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FOREWORD 


The vote is not enough! 


The slogan of the 1978 Alberta Status of Women Action Committee Conference 
is a rally cry for a new generation of Alberta women, ready to build on 
the work of our foremothers. 


Alberta women have been instrumental to the success of women's rights 

in Canada. After a long hard fight, women were granted the vote in 1921. 
However, under Section 24 of the British North American Act, only "qualified" 
persons could be summoned to the Senate, so in 1927, five Alberta women -- 
Henrietta Muir Edwards, Judge Emily Murphy, Louise McKinney, Irene Parlby 
and Nellie McClung -- presented a petition to the Federal Government asking 
that the Supreme Court of Canada be required to provide an interpretation 
of the word "persons". On April 24, 1928, the Court decided that “persons" 
did not include women, children, criminals or the mentally insane, The 
Five appealed the decision to the Judicial Committee of the Privy Council 
of England and on October 29th, it ruled that persons “included members 

of the male and female sex.....and that women are eligible to be summoned 
to and become members of the Senate of Canada". Since then, only 28 
women have been electéd to the House of Commons and 14 women have been 
appointed to the Senate. 


Now women of our generation have to get involved, all of us. We have to 
organize. We have to insist on sharing the power. We have to educate 
ourselves on the issues. We have to decide what we want and how we're 
going to get it. We have to talk tc our legislators and tell the public 
what we want. And, most importantly, we have to see that we are better 
represented in the halls of power. 


This book is meant as a handbook to help us on our way. It's a compilation 
from a number of excellent sources, all of which are credited in the text. 
It includes several articles by one of our own, politician Frances Wright. 
At the end is a list of additional resources, so that when you are ready 

for more information, you will know where to find it. 


If, by the next election, there are women running for office in every 
provincial riding, women working on campaigns, women on municipal councils, 
women insisting that their views are given weight -- if that happens, 

then this handbook will have accomplished its purpose. 
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"The Right to Share the Power" and "How to Organize a Workshop" 


GET INVOLVED: HOW TO BEGIN 


are 


reprinted from the Federal Advisory Council on the Status of Women's 
"Sharing the Power" kit. 


The "Techniques of Persuasion" list is from the “Problem- 


Action Planning" 
Women's Division. 


Solving and 
kit published by the Saskatchewan Department of Labour's 


THE RIGHT TO SHARE THE POWER 


An outline for women's groups to use in learning how to understand and 
how to become involved in politics - large "P" and small “p" politics. 


Power has been defined as "who gets what, when, and how". Women have 
got too little, too late, and laboriously. 


Power is a central concept of politics. Power accrues to the person 
who becomes involved in politics. Women have the right to share the 
Power. 


Political scientists disagree on how broadly or narrowly to define the 
field of politics. Some distinguish between "private" politics and 
“public" politics. Women's political activity has been more often 
private than public. We shall therefore use a broad definition of 
politics, to include both your private and public "spaces", 


PRIVATE POLITICS 


Where there are human relations, there is politics. Politics is not 
just being involved with a political party. Where influence, authority, 
or power connect humans in search of common or conflicting goals, there 
is politics. 


Women can apply what they have learned in their previous experiences 

to new situations. Apply your skills and concerns in a game where the 
stakes may seem larger but are really just different. Your family grows 
into. a community family, a provincial family, a Canadian family. You 
may have to take some retraining to deal with this new scope of affairs, 
but your innate intelligence and human experiences prepare you well. You 
can play the game of politics as well as anyone. You may just have to 
Play it differently. 


PUBLIC POLITICS 


Mutual support is required toward the common goal of involving more 

women in public politics, Take up the challenge of electing more women 

to school boards, village, town and city councils, provincial and 

federal legislatures. Join political parties and associations. Encourage 
women's groups to ‘take on new political roles. 


WHERE ARE WE NOW?? 


Times are changing. Not only do women vote but surveys indicate that 
people will, or say they will, vote for women. 


Yet women are still “missing persons" at most levels of political office: 


(i) In 1977, there were 9 women members of 
the federal House of Commons, of 264 seats. 


(ii) In 1977, there were 22 women members of 
provincial legislatures and the territorial 
councils. 


a 


(iii) In municipal government, take the 
example of Ontario. In 1975, approximately 
8% of the elected or acclaimed officials were 
women, 


(iv) In unions, women are almost always 
dramatically under-represented (with some 
outstanding exceptions) in décision-making 
structures, The higher in the representative 
structure, the more striking the under- 
representation. Even in fields of activity 

which women dominate, men often dominate the 
unions. In fact, women in the work force are 

much less likely than male workers to be unionized. 


In the activities of associations, women may be in a different position, 
In women’s groups, they obviously run the show, but in co-educational 
groups, it appears that women in decision-making positions occupy posts 
(eg. secretary, social convenor) traditionally associated with women's 
roles. In political parties' constituency associations, women still 
seem to be the helpers. They type and lick envelopes, even manage 
campaigns, but they don't usually participate at the policy-making level 
nor are they invited to represent the major parties in safe ridings. 


Moreover, women are present only in token numbers in positions of influence 


of appointive office and within the civil service. 


(i) The Cabinet is the centre of decision- 
making; in 1977, there were 3 women in the 
Federal Cabinet and 3 women in all the 
provincial cabinets combined. 


(ii) At the federal level, an ACSW study points 
out there are still few women at senior levels 
of the public service. The report finds it 
discouraging that the concentration of women in 


certain jobs continues as before; this means 
the low-paying, least interesting, least powerful 
positions ~- the dead-end jobs. In federal crown 


corporations, the picture is dreary; the provincial 
level seems to be no better, nor does the municipal 
level, except in some small rural municipalities. 


(iii) In corporations and educational structures, 
women are rarely found in positions involving 
important decision-making. In these. structures, 
the route to change is less direct than it is for 
elective office. Participation in political 
action can affect policies toward women and their 
role in formulating these structures. 


ATTITJDES AND STEREOTYPING HAVE SHAPED OUR PRESENT POSITION 


Some of the reasons that women have not been involved in public politics: 


* Politicians come from certain feeder fields, law and business 
predominately, and these have traditionally been men's fields. 


* Political parties have had a tendency to use women as sacrificial 


lambs, nominating them to run in constituencies which the party 
has had little chance of winning, This is changing. 


* Although the public has said in surveys that they would support 
competent women candidates, the attitudes of political parties 
have held back women's. entry into public politics. "People 
won't vote for a woman.” "My candidacy as a woman is too big a 
risk for the party." 


* Women seeking nominations for candidacy to political office and 
running in elections in general have found it more difficult than 
male candidates to raise money for their campaigns. Women don't 
have the same access to financial markets as men. (The new law 
of electoral finance should moderate this problem.) 


* Some women have role conflicts: "I can't abandon my family for 
political activity." "My husband's career comes first." These 
conflicts are particularly serious for women interested in federal 
politics, which requires prolonged absence from home or physical 
displacement of the family. 


* Women find minimal support services in the community such as day 
care centres or other forms of child care assistance, which would 
free them to participate in public politics. Some families refuse 
to share in home responsibilities. 


* Some women feel inadequate. "I could never speak in public." 
Some women just aren't interested. “What's it got to do with me?" 


DEVELOPMENT OF POLITICAL VALUES 


There is little conclusive evidence to show when boys and girls begin to 
develop political values and ambitions. It is not even clear that adult 
political thinking and action differs according to gender, The suffragettes 
assumed that women would act with more honesty, compassion and effectiveness 
than male politicians, Whether they would so act, remains to be seen, No 
conclusions can be drawn about what is attributable in politics or anything 
‘else to being born female, In the past, human personality characteristics 
have been arbitrarily assigned to males and females. It is essential that 
our country be governed by both men and women, who contribute their own 
particular human qualities. 


We all know the impact our heroes and heroines have on us. There has never 
been a woman Prime Minister of Canada. In the fact of that, how many young 
women are strong enough to aspire to, and plan for, the highest political 
office in the land? A brief survey of the "missing persons" phenomenon 

in other political structures tells the same story. 


As Langevin points out in her Advisory Council on the Status of Women paper, 
“Missing Persons: Women in Canadian Federal Politics", it is impossible 

to measure the crippling effect that sex role stereotypes have had on women. 
Expectations about acceptable feminine behavior have been very restrictive. 
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AN IN-DEPTH LOOK: SOME QUESTIONS 


ABOUT PRIVATE POLITICS 


Who makes decisions in your family? Small decisions? Big decisions? 
Who defines what's big and what's small? 

Does your family run on a democratic basis? What kind of democracy? 
Do you believe in child power? 

Who holds authority in the relationship between you and your doctor, 
between you and your priest, minister, counsellor, friend, and between 


you and your neighbors? 


If you work or study outside the home, have you analyzed office politics, 
classroom politics, internal union politics? 


If you belong to any association, a women's group, a church group, a 
parent-teacher group, a youth group, what do you think about leaders 


chosen and policies pursued? 


What “political" skills could you contribute? 


ABOUT PUBLIC POLITICS 


1. 


How many women hold public office in your area government? 


How many women hold management positions in public or private corpora- 
tions in your area? 


Do women run for, or apply for these positions? Are they prevented 
from doing so? 


Are you active in a political party? If not, why not? 


What do you do about changing the status quo if it displeases you? 


ABOUT ATTITUDES AND STEREOTYPES 


1. 


How many women are in the faculties of law and commerce at the university 
serving your community? 


Do you feel that your job bars you from political involvement? 
How many women candidates ran in the last election which took place 
in your community? 

- Were they in safe seats? 

- Were any elected? 

- If they were elected, have they been appointed 

heads of committees? (ie. positions of power) 

Would you support a woman candidate? 


Would you run for office? If not, why not? 


Would your family support you? If not, why not? 


11 


ABOUT POLITICAL VALUES 


1. Should the educational system prepare women for the roles of mother and 
wife and/or for the role of breadwinner? 


Old adage: “A good education makes a good dowry.“ 


2. Should women have the same pay and the same opportunity for promotion 
in the working world as men? 


Old adage: “She'll just get pregnant and quit anyway." 

3. How many years do women now average in the work force? 
Old adage: "I'm just going to work until I get married." 
4, Do you think housewives should get paid? 

Qld adage: “I don't work. I just stay home.” 


5. Should twenty~four hour day care and nursery care be subsidized by the 


state? 
Qld adage: "A woman's place is in the home." 
6. Should the state give incentives to motherhood -- maternity leaves, 


family allowances, subsidized housing for families? Should it encourage 
family planning and widespread dissemination of contraceptive information 
and devices? 


Old adage: “Women should be barefoot, pregnant and in the kitchen.” 

THESE ARE SOCIAL AND POLITICAL QUESTIONS. THEY AFFECT ALL CITIZENS, WOMEN 

AND MEN, AND THELR RELATIONSHIPS: TO ONE ANOTHER, PRIVATELY AND PUBLICLY. 

WILL HAVING SOME MORE WOMEN IN POLITICS MAKE ANY DIFFERENCE? WE HAVE A 

RESPONSIBILITY TO FIND OUT. 

WHAT CAN I DO? 

1. Become informed on issues that affect you. 

2. Draw up a queStionnaire for federal, provincial, municipal and other 
elections, testing candidate's views on issues which seem most important 
for women to achieve equal status and influence with men in your 
community. 

3. Set up a training course for potential women politicians. 

4. Draw up a roster of qualified women whom parties might seek out as 
candidates for electoral office, and of potential appointees to boards 
and commissions. 

5. Set up a clearing house for complaints by women to your Members of 
Parliament, Members of the Legislative Assembly, City Councillors, 
School Board Members. 

6. Draw up a checklist for women to ask of campaigners who come knocking 


at the door. Where do they or their candidates stand on issues of 
particular importance to women in your community? 
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li. 


12. 


13. 


14, 


15. 


16. 


17. 


18. 


19. 


20. 


2l. 


22. 


Involve mén in the process. Hold education sessions for male candidates 
and other party members on the issues of importance in achieving equality 
for women, 


Make a list of organizations in your community in which women can involve 
themselves in political debate and activity. 


Develop a flying team of women to visit other women to politicize them 


‘to any kind of political action. 


Start women's caucuses in your workplace, in your union, in mixed groups, 
to discuss common problems and suggest solutions (on hiring women, 
promotion of women, equal pay for women, representation of women.) 


Don't think the only office you can hold is that of secretary. Be 
treasurer, legislative committee chairperson or president. 


Monitor church, community. and school organizations to see that the 
interesting positions with influence aren't always filled by men. 


Find out where the real power is being exercised in any situation. 
Obtain access to the powerful: write, phone, picket, lobby. 


Get political news onto the Women's Page of your local newspaper, or 
better still, get rid of the Women's Page in emphasis of the point that 
news about the status of women belongs with other important news. 


Pressure schools to allow civic education courses at any early age 
to encourage girls to be interested in politics, rather than leaving 
them with the myth that politics must be a man's game. 


Pressure schools to include study of women's history and status in the 
curriculum, 


Think about sex role stereotyping in school textbooks. Politicians 
might not be mentioned, but the feeder occupations like business and law 
are, and those are pictured as activities which little boys grow up to do. 


Find out what kind of counselling is given to female students at the high 
school level, Does it encourage activities leading to politics? 


Draw up a career kit for young women that teaches them how to plan a 
career path to politics. 


Draw up a consciousness-raising checklist for your members and friends, 
to help you understand why you hold the political values you do, or even 
what those values are, how you get them, or why you don't seem to have 
any. 


Pressure your public library to develop a good collection on women's 
history and women's status. 


Become aware of what special political structures there are to help 
women and how to use them, Write the Advisory Council on the Status 
of Women for more information. . 


AND REMEMBER: THERE'S A DIFFERENCE BETWEEN BEING NONPARTISAN AND NON-POLITICAL. 
ACCORDING TO OUR DEFINITION, YOUR GROUP IS ALREADY INVOLVED IN POLITICS, IN 
EXERTING INFLUENCE IN YOUR COMMUNITY AND ON YOUR MEMBERS, YOU SIMPLY MAY NOT 
HAVE DESCRIBED YOUR ACTIONS AS "POLITICAL". MOST OF THE SUGGESTIONS ABOVE DO 
NOT. REQUIRE. YOUR GROUP TO BE: PARTISAN, THAT IS, TO IDENTIFY WITH ONE PARTICULAR 
PARTY OR CANDIDATE AS GROUP MEMBERS, 
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You may think that you don't know enough about politics to get involved, 


It's in getting involved that you learn, 


You cannot avoid politics. 


Take the plunge. 


It determines the shape of your life." So 


why not participate in molding the form, instead of submitting to someone 


else's mold? 
Share it! 


Don't be content to be the power behind the throne. 


TECHNIQUES OF PERSUASION 


Following is a list of techniques that can be useful when trying to influence 
public opinion or persuade decision-makers to accept your way of thinking, 


concern, proposal, etc. 


Lobbying 
- winning influential 
person (s) 


Presentations to municipal, 
provincial or federal 
governments 
‘Briefs 
‘Petitions 
Demonstrations 
Sit-ins 
Strikes 
Pilot Projects 
Block Organizing 
Door-to-door canvassing 
Media 
- letters to editor 
- columns 
- open line or community 
interest shows on radio 
- TV 


~ interviews 
- cablevision 


Fun-things 
- white elephant sales, 
picnics, entertainment, 
festivals, etc. 
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Word of mouth 
- telephone tree 


Speeches and presentations 


Schools and colleges 
- offer classes 
~ continuing education 
courses 
- special session with 
teachers 


Community schools 
- talk to students, 
provide information 
- programming 


Public meetings, debates, 
co-sponsoring : 


Information displays 


Libraries 
- books 
- displays 


Brochures 


Social gatherings 
- parties 
- coffee claches 


Skits, plays 


Gimmicks 
~ smoke writing 
- sandwich boards 
- dropping leaflets 


Le 


S. 


6. 


10. 


HOW TO ORGANIZE A WORKSHOP 


PRE-PLANNING 


A committee or group discusses...... 


- needs of participants (taking into account evaluations and suggestions 
from any previous workshops) , 


~ overall purpose of the workshop, 
- asks for volunteers for workshop planning group, 
~ distributes any reading assignments to stimulate planning ideas, 


- a tentative date (to be fixed no less than three months ahead). 


STAGE I DECISIONS 


Goal (s) 
- what are we really trying to accomplish? 


Name for Workshop 


Date and Time 
- check all other local events and regular meetings. 


Place 

- assign responsibility for finding and booking at once, 

- check parking, public transportation, babysitting space, possible 
rent, etc. 


Brainstorm and reach a preliminary outline on the following: 


The format of sessions. 


Peopie to invite 
- who is the workshop designed for? 
- how are they to be reached? 


People to help 

- need a speaker, facilitator, resource people, buzz leaders? 

~ assign responsibility for inviting any key persons. If resource 
people are asked for a lot of input and time, consult with them first. 


Resources 

~ preview for selection films, slides, tapes, posters, books, pamphlets, 

- assign responsibility for booking films in great demand and for 
ordering books and pamphlets. 


Time-table for organization 

- draw up a projected time-table with deadlines for each stage of 
planning and implementing, 

- include the time schedule for publicity. 


Budget 
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STAGE II 


1. Format of sessions: 
~ decide on activities for each part of the day, 
~ draft timetable for the day, 
- assign tasks to individuals, 
~ draft any materials, eg. instructions to buzz group leaders, 
questionnaires for participants, 


2. Publicity 
- design notices, flyers 
- list all groups of people to reach, 
~ outline publicity mechanisms with the organization and follow-up. 


(a) put in writing to each committee, expectations of who shall attend, 
(b) talk to key leaders individually, or in group meetings to ensure 
the distribution of flyers, or invitations. If pre-registration 
is needed, remind them, 
{c) have the workshop announced at local gatherings so that each 
chairperson is asked in turn to inform their membership, 
{dad} put up notices on community bulletin boards, 
(e) insert notices. in all communications vehicles (newsletters/bulletins) 
(£) obtain permission to visit any meetings for volunteer group leaders 
and advise them of workshop. 


- consider: a fitness or stretch break? 
Special role for staff? An opening? Introductions and welcome? 
Thanks? Interim evaluations? : 


If the workshop is for the general public, use publicity mechanisms in the 
community. 


(a) Ads on radio and TV 

(b) Press releases to newspapers 

(c) Flyers to relevant agencies, eg. community colleges, churches, 
institutions, other organizations with like goals, political 
groups. 


3. People to help 
~- assign responsibility for inviting any additional resource people, 
buzz leaders, etc., 
- plan a meeting for all workers to discuss their roles, and share 
Plans for the whole workshop. 


4. Resources 
- assign responsibility for booking and fetching any audio-visual 
Material and equipment, eg, projector, VTR, Check that equipment 
is really appropriate (does tape play on a reel-to-reel, deck or 
cassette?) Check than an operator will be available. Are 
extension cords needed? 
- assign responsibility for the resource table, choosing and acquiring 


literature, pricing and arranging the display, attending the table 
during the workshop. 


5. Child-Care 
~ estimate numbers 
- book sitters as early as possible 
- check that facilities to be used during workshop are adequate 
- allow for lunch hour for sitters 
- arrange food for children as necessary 


16 


STAGE III 


1. Hold a meeting to brief all buzz leaders with drafts of the written 
material. 


2. Reproduce final written material. 


3. Find volunteers to look after: 
- coffee and percolators 
~ food 
- registration table with name tags, workshop timetables, any other 
handouts, 
- furniture moving 
- flip charts and magic markers 
- coat racks 


4. Evaluation 
- draw up evaluation form. 
~ decide when it should be completed 
- if the form is to contain any personally requested follow-up, 
request a name and address 
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KNOW YOUR GOVERNMENT; 


HOW ALBERTA IS GOVERNED 


The material in this section is reprinted by permission, with minor 

} revisions, from "The Legislature, 1978: A Users' Guide", prepared and 
published by the Communications Dept., Alberta Teachers' Association. 
The books gives biographical material on all the legislators as well 
as more detailed material on the workings of the legislature. 

. It is available at $1.00 a copy from: 11010 - 142 St. Edmonton, Alberta, 

or by phone from (403) 453 - 2411, 
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HOW THE LEGISLATURE IS STRUCTURED 


THE ALBERTA LEGISLATURE: PARLIAMENTARY THEORY 


The Alberta Legislature became responsible for governing Alberta in 1905, 
the year the province was formed. Presently composed of members elected 
for five year terms, it and its officers are superior to and distinct from 
the government. Its principal functions are to collect and spend money, 
to create laws, and to act as a forum for presentation of grievances and 
discussion and debate on government policies and actions, focussing public 
attention on those issues felt to be of pressing importance to Alberta 
citizens. 


As an elected body, it is responsible to the people, to protect the minority 
while carrying out the wishes of the majority. Its structure and procedures 
closely follow those of the federal parliament, which in turn is based on 
centuries old English parliamentary tradition. Parliament was initially 
established as a means of curbing the executive power of monarchs. Though 
caucus solidarity and steadily increasing centralization of power in cabinet 
have seriously reduced parliament's supervisory power, one of its principal 
purposes remains that of ensuring that governing authority does not go 
unwatched@ or unchecked. 


The legislature is thus thé theoretic forum for accountability. Since the 
development of political parties, this accountability has been sought through 
the division of the legislature into government and opposition. While the 
government established policies and priorities and controls the passage of 
legislation, the opposition is responsible for criticizing government actions 
and proposing alternatives. This adversary structure and function are 
controlled through procedural rules which provide for orderly transaction 

of business and seek to prevent impulsive action. 


As a provincial legislature, under Section 92 of the BNA Act, the Legislative 
Assembly is given the authority to raise money through taxation, and has 
control over thé administration of justice, municipal institutions, prisons, 
hospitals, public lands, transportation, natural resources and education. 


OFFICIALS OF THE ASSEMBLY 


The Lieutenant-Governor: Appointed by the Federal Cabinet, the Lieutenant- 
Governor is the figurative head of government. Before becoming law, 
legislation must be given Royal Assent by the Crown's representative. This 
approval indicates legislation has been properly passed and lies: within 
provincial jurisdiction. Assent is virtually automatic. 


The Speaker: Acting as chair and referee, the Speaker maintains decorum 
and rules on points of order and privilege. Impartial; he/she is elected 
from government members by unanimous vote of the Assembly. S/he does not 
sit in government caucus and by custom, does not enter into debate. S/he 
rather than the government, is responsible for Legislature operation. 


The Deputy Speaker: When the Speaker leaves the dais, her/his duties 

are assumed by the Deputy-Speaker, who also acts as chair of the Committee 
of the Whole Assembly. The Deputy-Speaker is also elected from the 
government MLA's, 
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The Sergeant At Arms: Like the Clerk, the Sergeant At Arms is politically 
neutral and a permament employee of the Legislature. S/he is responsible 
for handling the Mace and maintaining order as requested by the Speaker. 


The Clerk of the Assembly: Responsible for many of the daily Legislature 
operations, the Clerk supervises publication of the daily agenda~ “Orders 
of the Day", and official minutes-"Votes & Proceedings". SMe calls daily 
routine, ensures distribution of legislation, and documents items tabled 
in the Assembly. 


LEGISLATIVE STRUCTURE FLOWCHART 
eee eee 


THE LEGISLATIVE ASSEMBLY 


Goverfiment Speaker Opposition 
Cabinet Cabinet Official 
Committees Opposition 
kb h Other 
Caucus ——— Backbenchers Opposition 
Committees Parties 


Starding ——_—— HOUSE COMMITTEES ~———“Se lect 


Committees Committees 
~ appointed - appointed to 
each Session study specific issues 


Committee of the 

Whole Assembly 

~ detailed study of 
bills following Second 
Reading; 

~ Committee of Supply 


HOW POLICY IS MADE 
POLICY DEVELOPMENT 


Policy is arrived at through a variety of influences and initiatives. The 
principal input comes from cabinet, which pursues its perception of. what 

is politically expedient. The options. from which it chooses are primarily 
those presented by department officials with whom ministers are in constant 
consultation. 


A second major directing infliience is consideration of party policy resolutions 


passed at party conventions. While the range in resolutions is frequently 
extensive, they provide parameters within which the government will act. 
The power of an individual working through party structure should not be 
underestimated. 
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Input from pressure groups is a well respected part of the policy making 
process in Alberta. Interest groups in the U.S. are, due to its variant 
legislative process, regarded with vonsiderably more suspicion. In Alberta, 
input from such groups comes in the form of regular meetings and submissions. 
Emergency consultation occurs as the need arises. Briefs submitted to 

the minister and cabinet naturally conflict; the processs of reaching policy 
involves a careful balancing of demands. 


Reports and recommendations from consultants and consultative groups usually 
assist more in the refinement than the development of policy. 


A fifth source of influence comes in the form of caucus committee recommendations. 
Caucus standing committees are asked to examine specific issues and make 
suggestions on action and legislation. Their role is therefore responsive 
rather than initiative, and their operation subordinate to ministerial and 
cabinet directive. They fill in the detail of a picture sketched by superiors. 


All policy initiatives and legislation must be approved in caucus. Once 
having reached caucus, the chances of rejection are slight. Strong opposition 
in number or pitch may result in a request for further study, or outright 
rejection of a proposal. Influence is usually based on trust and the 
provision of accurate information. The lack of concrete information is 
Probably one of the principle reasons for lack of opposition to ill-considered 
legislation and policy. 


POLICY INFLUENCES 


SENTOR 
DEPARTMENT 


| 
INTEREST GROUPS 
OFFICIALS PRIORITIES COMMITTEE 
CONSULTANTS CABINET COMMITTEE 


POR > CABINET MEMBERS 


CAUCUS COMMITTEES 


CAUCUS MEMBERS 


PARTY CONVENTIONS 
(resolutions) 


EXECUTIVE 


x PARTY MEMBERS. 
CONSTITUENTS Jem 


THE ROLE OF THE LEGISLATOR 


MEMBERS OF THE LEGISLATIVE ASSEMBLY(M.L.A.) 4 


MLA's represent electoral constituencies, with riding boundaries redrawn 
periodically to reflect population shifts. The 79 constituencies shown 
in the maps which follow reflect new boundaries established in 1977. 


The decision to hold a provincial election rests with the leader of the 
party forming the government, but an election must be called at least 
every five years. 


Your MLA is responsible to, and should be held accountable by you. Find out 
what. s/he is saying inside and outside the House. Compare his/her views 
with those of other parties or individuals. Be a sympathetic but demanding 
constituent. 
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THE GOVERNMENT 


When election results are confirmed, the Lieutenant-Governor calls upon 

the leader of the party electing the most number of MLA's to form a government. 
The new Premier appoints a cabinet and sets a date for the opening of the new 
legislature, The first acts of the legislature are the selection of the 
Speaker, the introduction of a bill, and the Speech from the Throne. 

Prepared by the government, it outlines the legislative and fiscal policies 
and priarities of each session, and is usually based on the party’s election 
platform, Following the first session, subsequent Throne Speeches tend to 
reflect the policy resolutions passed at annual party conventions, though 
cabinet chooses the priorities with which they will be treated. Strong 
representation by members at party conventicns can have a definite impact 

on government actions. 


Political parties and their policies have a strong influence on government 
decisions, but the party and the government are not identical. An example 

of the separation is the use of Legislative staff and services for Legislative 
work only. Party business is handled by party officials located outside 

the Legislature. 


THE CABINET 


The government, formed by the party electing the most MLA's, is responsible 
for establishing, declaring and defending its policies and priorities. 
These are determined by the Cabinet, particularly the Cabinet Priorities 
Committee and approved by caucus. The cabinet is also known as Executive 
Council, and Lieutenant-Governor-In-Council. Both individual ministers and 
cabinet as a whole have extensive and increasing discretionary powers, 
Regulations, for instance, are not approved by the Legislature, but by the 
minister or cabinet. 


The cabinet is selected by the Premier from among elected government members. 
Those. gaining cabinet appointments are naturally among the most loyal party 
members and most outspoken defenders of government action; publicly critical 
backbenchers are rarely appointed, 


Ministers “Without Portfolio" are given areas of responsibility; such 
appointments test future full ministers’ abilities and constitute a form 
of probation. Most ministers are responsible for a government department 
as well as agencies, boards and commissions related to that department. 


Ministers interfere little in the daily operation of departments, leaving 
administrative responsibility to the Deputy Minister. The minister provides 
policy and program direction for the Deputy Minister while appealing to her/ 
him for expertise, The Deputy Minister is an appointed civil servant; she/he 
and department staff provide continuity from one government to the next. 


In Alberta, ministers are appointed for the full term of office of the 
government; in other provinces, cabinet ministers are sometimes changed 
during the term of office. 


Legislative power is concentrated primarily in the hands of the senior 
ministers who establish priorities, secondarily in cabinet as a whole. 

Once legislative proposals clear cabinet, they are virtually assured of 
introduction and passage in the Législature. The major impediment to 
introduction occurs in caucus as a whole. If backbenchers, who constitute 

a majority in caucus, are opposed to a plan, it is not implemented. Informed 
ministers & backbenchers are the key to good legislation, 
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GOVERNMENT CAUCUS 


Though government priorities are selected by the Premier and the Cabinet 
Priorities Committee, legislation is approved by caucus committees, then 
caucus as a whole. Discussion during caucus meetings is a closely guarded 
secret, in order to allow opinions to be expressed as freely as possible. 
Only government members, a secretary, and one or two executive assistants 
are present at these meetings, held in Government House. When the House 
is sitting, caucus meets each day; between sittings, about once a month. 


Caucus committees are established to assist ministers study and prepare 
legislation and examine issues in particular areas such as education. The 
range of committee activities varies considerably, depending on the wishes 
of the minister. Because they are internal government committees, their 
operation is not funded by, and they aré not responsible to the Legislature. 
Their agendae are approved by the minister and are not public. 


GOVERNMENT BACKBENCH MEMBERS 


Government backbench members are those who have not been appointed ministers, 
As the name suggests, they are seated in the House behind the Cabinet, and 
have less say in policy formation. The overwhelming election of government 
members (as is Alberta's history), requires that some of the government 
members sit in what is traditionally deemed the opposition side of the 

House. Because of the large number of backbenchers and therefore small 
opposition, Several minor reforms in caucus and House procedure have been 
made, Backbenchers may now pilot most non-contentious non-financial bills 
through the various stages of passage and act as government representatives 
on boards and commissions, They may be asked questions in the House, but 
always defer answers to a member of the Cabinet. Government MLA's: can raise 
questions during question period. While many questions are unsubtle congrat- 
ulatory messages to ministers, several members have effectively used question 
period to criticize government activity. 


The caucus system has seriously weakened the position of the backbencher. 
While s/he may question policies, s/he is required to vote with the government. 
Failure to do so diminishes, if not destroys her/his chances of being offered 
a cabinet position and may mean decreased election support (the Premier 

or cabinet members visit favored constituencies during election campaigns), 

or even ostracism from the party. 


Backbenchers who wish to raise issues do so in caucus, and by introducing 
Resolutions, Motions, Private Members' Bills and questions during question 
period. 


While legislative duties such as House and committee work demand much of 

their time, a great deal is spent fulfilling an ombudsman role for constituents 
who are either unfamiliar with government bureaucracies or have a special 
grievance. If the MLA is unable to solve such problems, s/he often raises 
them in the House during question period. 


A serious backbencher is a very busy person. S/he is expected to digest 
massive quantities of information on government legislation, solve constituent 
problems, and represent people's concerns to cabinet. S/he is expected to 

be responsible to people's expressed views, and though the demands are 

great, s/he expects and should receive frequent input from members of her/ 

his constituency. 


Local individuals and groups who maintain contact and@ provide reliable 
information are appreciated by the MLA and ensure decisions based on fact. 
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THE OPPOSITION 


The opposition's role is to question and clarify government policies and 
actions. While the government is responsible to the Legislature as a whole, 
the caucus system results in the opposition presenting the strongest and most 
vocal demands for accountability. Responsible for criticizing the government 
and suggesting alternative policies and legislation, opposition members sit 

on all House committees, with an opposition member chairing the Public 
Accounts Committee. 


Opposition caucuses form shadow cabinets, with individual members responsible 
for monitoring and criticizing specific government departments. When the 
opposition is very small, each member of the official opposition might watch 
several departments, or indeed, the activities of all. 


The Leader of the Official Opposition is given the right to ask the first 
two questions during question period, respond in the House to ministerial 
announcements, and appoint the Chairman of the Public Accounts Committee, 
Like the Premier, s/he has unlimited speaking time when debating, 


Unlike many other provinces, no special status is given to leaders of parties 
other than that which forms the official opposition. 
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HOW THE LEGISLATIVE PROCESS WORKS 
WHAT HAPPENS EACH YEAR 


Definitions & Explanations: 


Session:~ One year of Legislative activity 


Spring Sitting:- starts in early March, lasts until Mid-May 
Speech from the Throne:- written by government, read by the Lieutenant- 


Governor on the first day of each session. Outlines plans for the year. 
Attendance by public upon invitation only. 


Budget Address:~ read at evening sitting in Mid-March by Provincial 
Treasurer, Outlines fiscal plans, expenditures 


Committee of Supply:- sub-committees meet evenings starting Mid-March to 
discuss estimates of expenditure. A good chance to see MLA's up close, 


in informal action. 


Public Accounts Committee:- meets Wednesday mornings, starting in early 
April, to discuss previous years expenditures 


Legislation, Motions, Question Period:- are part of daily fare. 


Fall Sitting:- starts in Mid-October, lasts three to four weeks 
Public Accounts Committee:- continues 


Heritage Trust Fund Committee:- meets mornings to discuss, check Fund 
handling. 


Legisiation:~ motions left from Spring, Sitting are debated. 


Proroguing:- session ends with Lieutenant~Governor proroguing (adjourning 
at the request of the government) the House. Unpassed legislation, including 
Private Members’ Bills, die on the Order Paper. 


Caucus Meetings:- Government caucus meets daily when the House is sitting, 
about once a month otherwise. Each member is give a chance to speak, which 
means each must speak briefly. Other party caucuses develop their own 
individual schedules. 


ATTENDANCE 
Individuals - except for the Throne Speech, all House activity is open to 
the public. 

Building Hours: Monday-Friday 8:15 am - 4:30 pm. 


Weekends 12:00 noon - 4:30 pm, 
(Hours differ when House is not sitting.) 


Assembly Hours: Monday-Thursday 2:30 pm - 5:30 pm 


Friday 10:00 am - 1:00 pm 
(Night sittings are irregular, check with Clerk.) 
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WHAT HAPPENS EACH DAY 


Each day's sitting begins when the Sergeant-At-Arms, Mace in arm, precedes 
Mr. Speaker into the Chamber. A short prayer is said by the Speaker, after 
which the Daily Routine, laid down in Standing Orders, is followed. Standing 
Orders are the procedural rules followed by the Assembly, and provide the 
basis for Mr.. Speaker's: rulings. Normal business order may be suspended 

if a motion for emergency debate is passed. Such a break from routine 


is rare, 
DAILY ROUTINE 
Introduction or Visitors: Visiting dignitaries are introduced 


Presenting Petitions, Reading and Receiving Petitions: An M.L.A. may 


table a public or private petition; in doing so, he or she takes responsi- 
bility for its accuracy. A statement of the subject of the petition and 
the number of signatures is permitted, but no debate is allowed. Petitions 
are infrequent. Private petitions introduce private bills. 


Presenting reports by Standing & Select Committees: Reports are tabled, 
with official copies for clerk and library. 


Notices of Motions: One day's notice must be given before bills can be 
introduced, resolutions moved, written questions placed on the Order Paper, 
or committees appointed. 


Introduction of Bills: Any member may introduce a bill at this stage. A 
brief statement of the bill's intent is made, after which it is automatically 
given First Reading. 


Introduction of Special Guests: Visiting school children and prominent 
constituents are introduced by their MLA, rise and receive the ‘applause' 
of the members. 


Tabling Returns and Reports: A return is detailed, written response to a 
motion for return, It usually involves factual or statistical information 
not readily available, Reports include each department's annual report, 
as well as reports of boards, commissions and other bodies responsible to 
the government. 


Ministerial Statements: A minister may rise to announce new programmes, 
{ or special measures being effected by the government. The Leader of the 
Opposition may respond to announcements. There is usually nothing to say, 
and the minister gets lots of good publicity. 


Oral Question Period: The liveliest part of the day, it lasts up to 45 

. minutes and plays before packed galleries. The Leader of the Official 
Opposition leads off, introducing or pursuing whatever he/she and their 
researchers have found which might embarass, shame or humiliate the government. 
Current issues and long-range policies are attacked while the TV cameras 

. roll and the press gallery scribbles. Ministers and government representatives 
on boards can answer, but only ministers do, Some bore the opposition to 
death, others obfuscate, some answer straignt and true. 
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ORDERS OF THE DAY 


The order of business following Daily Routine (which lasts roughly one 

hour) varies, Government motions and legislation have precedence on 

Monday, Wednesday and Friday and all evenings. Private members (backbenchers 
and opposition) dominate Tuesday and Thursday afternoons, 


A) GOVERNMENT DAYS 


Government Motions: The Budget and Throne Speech are debated under 
government motions for general approval and thanks. Motions are used 
to stimulate debate and check popular reaction before moving ahead with 
legislation. 


Government Bills and Orders: Debate takes place on those bills approved 
by the government. Bills numbered up to 200 are government bills. 


Private Bills, Motions other than Government Motions, and Non-Government 
Public Bills & Orders: Rarely debated on Government Days. 


B) PRIVATE MEMBERS' DAYS (Tuesday & Thursday afternoons) 


Written Questions: Questions may be written rather than presented orally. 
Responses are recorded in Votes & Proceedings, the official House record, 


Motions for Retuxyns: Motions requesting detailed factual or statistical 
information, uSually put by the opposition, are debated. Tf the motion 
requires too much work to answer, or if the answer would be embarassing, 
it is defeated. 


Motions other than Government Motions: On Tuesdays, government backbenchers, 
on Thursdays opposition members, present resolutions representing the issues 
they feel should be discussed, hence brought to public attention. Time is 
limited to 30 minutes for the motion mover, when the motion is introduced, 

30 minutes when closed. Other members speak for only 30 minutes. They 
are seldom passed, and require no government action even if they are 
approved, 


Non-government Bills and Orders (Private Members' Bills): Debate commences 
by or at 4:30 pm. Preferences, purposes and time limits are the same 
as with non-government motions. Private members' bills very, very rarely 


pass. They are discussed for about an hour, then drop to the bottom of the 
Order paper, never to rise again. 


Private Bills, Government Motions, Government Bills & Orders: Infrequently 
debated on Private Members’ Days. 


LEGISLATION 
All legislation is introduced in the House as a bill. A bill becomes an 
act when it is passed by the House and given Royal Assent. Acts are 


supported by regulations set by the relevant department and approved by 
the minister or cabinet. Bills are printed by the Clerk's Office and 
distributed once given First Reading in the House. 
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The Premier and Leader of the Opposition have unlimited speaking time on 
Second and Third Readings. The movers of a bill may speak for 30 minutes 
at beginning and end of debate. Other MLA's are limited to 30 minutes 
total debate on Second and Third Reading. Debate in committee is much 
less formal with no time limits. 


Delay of legislation can most effectively take place through filibustering 
in committee. Amendments. can be proposed and debated almost endlessly. 

The small size of the opposition makes such stalling very difficult if 

not impossible in Alberta. Strong statements of objection by concerned 

groups or individuals must be made before committee stage if opposition 

is to be noticed. 


When voting takes place on contentious legislation, three members may rise, 
calling for a Division - a recorded vote. Division Bells are rung and 
all votes for and against are individually noted. In Alberta, the vote 

is. taken five minutes after the bell is rung. The longest wait, with 
bells continuously ringing, was in Ottawa, with members waiting while an 
MP caught a train from Montreal to Ottawa. Check Hansard to see how 
your member voted on issues which concern you. 


PRIVATE MEMBERS' BILL 


Any member of the Legislature may introduce legislation. Government 
backbenchers and opposition members introduce Private Members‘ Bills as 
a means of presenting alternatives to government policy or as a way of 
discussing special concerns. 


Time for debate of Private Members' Bills is limited and most are "talked 
out", meaning they are never voted on. When debate is adjourned on 
such a bill, it drops to the bottom of the Order Paper and rarely is 
discussed again. 


It is extremely rare for a Private Members' Bill to be passed, however, 
there are exceptions. 


GOVERNMENT BILLS. 


Government Bills are public bills, affecting all citizens. Formerly intro- 
duced by ministers, they are now introduced by backbenchers and ministers, 
Ministers introduce all money bills and most major pieces of legislation. 
Though they may be amended, their passage is ensured by government caucus 
Majority. When public reaction is sought, bills are introduced in the 
spring, left over the summer, and passed with possible amendments in the 
fall. 


PRIVATE BILLS 


Private Bills affect a select group of people or a particular institution. 
They are debated in committee, which hears arguments from representatives 
of those wishing or opposing the legislation. Among other things, they 
incorporate hospitals and establish societies requiring licensing. 


They are introduced by petition, and approved by committee, routinely 
passed. 
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FROM IDEAS TO LAWS 


Suggestion for a new law 


Political clearance 


Appropriate Cabinet 
Policy Committee 


Appropriate Government 
Caucus Committee 


Legislative Counsel 


Cabinet Legislative Review 
Committee, with Minister 
and Legislative Counsel 


Caucus consideration 


Introduction in Legislature 
First Reading 


Second Reading, 
Approval of Principles 


Committee of the Whole 
Assembly 


Third Reading 


Royal Assent 


Proclamation 
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THE FLOW OF LEGISLATION 


Ideas for new laws come from the 
minister, department or caucus 


Suggestion is informally 
considered & approved 


Considers principles, forwards 
to Legislative Counsel and/or 
caucus committee 


1) sets principles 
2) later studies draft bill 


Drafts bill during or following 
committee consideration; returns 
drafts to committees if required 


Studies bill clause by clause; 
sends problems to minister, 
counsel, appropriate committee 
or entire cabinet 


All bills must be cleared by 
caucus before going to the House 


1) Financial bills introduced by 
minister, others piloted by 
backbenchers; 

2) First Reading involves general 
statement of intention, with no 
debate 


1) Debate on general principles 

is opened and closed by the intro- 
ducer, usually at least one day 
after introduction 

2) Each member may speak once for 
up to 30 minutes. 


1) Detailed study of the bill, 
amendments proposed; 

2) No limit to number of times a 
Member may speak; 

3) If there is no dissent on 2nd 
Reading, committee examination is 
foregone. 


1) Debate generally limited to 
explanation of continued opposition; 
2) No substantive, only verbal, 
changes may be proposed 


1) The bill, generally with several 
others, is approved by the Lieutenant 
Governor when he touches. the brim 
of his hat. 

2) The bill, then, becomes an act. 


The act may come into force when 
given Royal Assent, at a later 
specified date, or by Order in Council. 


The reality of the legislative process is that bills are prepared in secret, 
without individual citizen knowledge. When introduced in the House, their 
Passage is all but ensured; only massive and sustained public outcry will 
impede or prevent their progress into Law. The laws are not made by or 
usually even with the input from the people; they are made by representatives 
who act as the government wishes, those wishes being determined by the 
dominant question of what the people will remember and support at the next 
election. 


It is up to you to affect policies before they become law, criticize bills 
you do not wish to see become law and never forget. 


A large part of the law is never subject to. legislature approval; regulations 
are developed either during or after passage of a bill, and are brought into_ 
force with either cabinet or ministerial approval. Often difficult to get, 
they are of full legal force, An increasing proportion of the law is 

being created through regulations, meaning that the law is increasingly 

made by civil servants, rather than legislators. 
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USE YOUR GOVERNMENT: HOW TO EFFECT CHANGE 


The four lobbying articles by Frances Wright are reprinted from 
the Calgary Women's Newspaper, January-April, 1977. 

“How to Write and Present a Brief" is from the Federal Advisory 
Council on the Status of Women's "Sharing the Power” kit. 
“Techniques for Negotiating" are from the “Problem-Solving and 
Action Planning” kit published by the Saskatchewan Department 
of Labor's Women's Division. 
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SEEKING CHANGE? TAKE TIME TO LOBBY 


Lobbying. Yuk! The idea certainly does not bring a smile to the face or 
comfort to the heart. More usual reactions are disgust or fear. Disgust, 
because it is generally thought that lobbyists for small self~interest 
groups succeed in helping impose a minority's demands on a majority. 
(Implicit is the belief that concerns of small groups are not shared by the 
majority -- not necessarily so.) Fear, because lobbyists are perceived as 
being well organized, sophisticated, highly paid, highly powered individuals 
or groups.....something we are not and can not be, 


Lobbying is nothing to be afraid of or disgusted by. It is something. we must 
all do and be proud of doing. 


WHO LOBBIES? 
You do. You want the changes and therefore, the benefits. { 


You do. You are as important as your neighbor, your employers, your minister, 
your field hockey coach. 


You do. Your concerns are aS valid as the next person's or group's. 


You do. Your unique proposals or ideas for reform are as practical and 
remarkable as anyone else's. | 


You do. You have five minutes every now and then to write, phone or visit 
to make your point. 


You do, You already know how and have been very successful. You have 
started and developed schools, hospitals, libraries, YWCA's, Red 
Crosses, Unitarian Service Committees, United Funds and many other 
agencies. 


WHO TO LOBBY? 


People with power or influence are lobbied. They include politicians (MP's, 
MLA's, Senators, Alderpeople, Mayors, School Trustees); institutional 
administrators (heads of hospitals, universities, police forces, and heads 
and boards of companies -- banks, department stores, manufacturers); the 
media; and equally important, friends of the above. 


The first two groups generally represent and wish to maintain the status quo. 
For these reasons, ignorance is often the order of the day. However, it is 
amazing what a well reasoned, forceful presentation can achieve -- particularly 
on the 72nd presentation! 


And remember, the media are people, too. Men and women put out a newspaper, 
a newscast or a program. They must be educated, encouraged and then supported 
to advance our point of view. 


With respect to friends of the above: once you have made your contact with 
specific individuals from the above groups, then broaden your approach. 
Secretaries often exert considerable influence and, in many cases, draft the 
correspondance you will receive. They schedule appointments, too. The 
“spouses-of" should not be neglected, nor should bowling partners or next 
door neighbors or any close friend of the key person. 


Unfortunately, 99 per cent of the time, we contact the first three groups 
when we want something or are annoyed. Surely, they have done something 
to warrant a kind word, and, like anyone else, they appreciate praise. Maybe 
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they won first prize in the baking contest or acted in a local play or their 
dog had the bushiest tail at the dog show. Make an appropriate acknowledge- 
ment of their achievement. If you have already established contact, then 
simply relay your support and leave the discussion of the issue for the next 
time -- or if appropriate, combine the two. If your first contact can be a 
positive one, it lays the groundwork for the further contacts you are planning. 


WHEN TO LOBBY? 


Whenever! All the time! Until the goal is accomplished! In the normal play 
of life, certain things happen, and an immediate reaction is excellent. 

Phone right away. Write the letter this moment. Arrange an appointment as 
soon as possible. Speak out! 


The first couple of times you publicly take a stand, it will be difficult, 
agreed; but soon you will get the knack, One note of caution--if you are 
really furious or upset about something, take a few moments to organize your 
thoughts. You can present your case both dramatically and articulately. 
However, screaming and crying do little to change things. 


Following this, we will look at how to write a simple letter, have an effective 
telephone lobby and visitation. Then, too, like sex, techniques are not good 
enough. There have to be some feelings involved. You are a valuable human 
being and your concerns deserve appreciation. Gandhi said that second class 
citizenry begins in the mind of the designated second class citizen. If you 
do not think of yourself as being first class -- as being as important as 
handicapped children, or senior citizens, or oil companies -- why should 
anyone else? 


Have you lobbied for what you believe in today??? 


LOBBY BY LETTER: PEN IS MIGHTIER THAN SWORD 


There is an adage which states that the pen is mightier than the sword. 
Although the saying is not valid in all cases, it has a definite kernel of 
truth and points to a method for lobbyists. One of the easiest and most 
effective ways of lobbying is via the letter. 


Letter writing has the luxury that it can be done at the discretion and 
leisure of the letter writer, and not the receiver or the situation. Everyone 
has five to ten minutes every day -- or every other day -- to put pen to paper. 
It makes no difference whether a letter is written at 3 am. or 3 pm. The 
important fact is that it be written. 


For most of us, it helps to make a rough draft first. However, remember that 
you are not writing the definitive English essay or a document for posterity. 
Write ycur message as well as possible but don't worry about making it perfect. 


The first thing that all of us see when we get a letter is our names. Make 
certain that your letters' recipients will not see their names misspelled or 
their titles mangled. That much must be perfect. If you do not have the 
correct information, find out. The information is available from some of 
the resources. in the back of this book. 


Needless to say, addresses are important, too. It does no good to write an 


excellent letter, express yourself eloquently and forcefully, only to have 
the letter returned. 
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Keep your letters short, preferably one page, two at most. If you have.a lot 
to say, write a series of letters or a more formal brief. Never make your 
first letter lengthy. Give the recepient the benefit of the doubt in that 
they may already be of your persuasion. If he or she evidences some lack of 
knowledge or support, then supply more facts and figures. 


The first paragraph or sentence should explain what you are writing about. 

"I am writing in response to your speech on maternity leave that you gave last 
Priday at the nursing home", or "I wish to comment on your ad for bras which 
appears on local TV stations", or "Further to the first reading on the human 
rights legislation, I wish to express my pleasure....". If you can give 
more specifics -~- date, time, place ~-- do. 


Next you should explain why you are writing. You liked the speech, don't like 

the ads and support the legislation. Two or three reasons to support your 

statement should be given. Do not go into a long, involved philosophical 

diatribe, State your reasons clearly and succinctly. r 


Finally, say exactly what you expect from the recipient. Is some action | 
necessary -- for instance, that the ads be discontinued?? Do you want to 

vote for or against a bill? Do you want specific legislation introduced? ‘ 
Bo not leave the choice for response up to your recipient. Be specific. 


Sign your name and make sure that it is printed elsewhere legibly. You may be 
able to decipher your script, but others may not be able to do so. 


Incidentally, it makes no difference whether your letter is handwritten or typed 
as long as it is neat and the content well presented. Please do not write 
on the back of soup can labels or brown paper scraps unless you are writing 
to a soup or paper company. Flamboyant personal stationery is also a no-no. 


Keep a copy of your letter -- maybe the rough draft. This way you can compare 
the response to your letter. Is it the response what you wanted? Should you 
write again? Also, by keeping copies of your letters, you have a record of 
your activities. You can sometimes use the body of one for several people, 

or parts of letters in subsequent ones. This file will be a source of infor- 
mation to you, containing facts, figures. and sentiments. 


Here are some people you might write. Proper forms for addresses and salutations 
are included although the names are false. 


Premier: Name, Title, ‘Address Cabinet Ministers: Name, Dept., Address 
The Hon, Janie Doe, P.C., M.L.A. The Hon. Janie Doe, P.C., M.L.A. 

Premier of Alberta Minister of Good Times 

Legislature Building Legislature Building 

EDMONTON, Alberta EDMONTON, Alberta 

Dear Madame Premier: Dear Madame Minister: 


(Incidentally, the P.C. stands for Privy Councillor which means Cabinet Minister.) 


Members of the Legislative Assembly (M.L.A.): Name, Constituency, Address 
Ms. Janie Doe, M.L.A. 

Calgary Buffalo 

Legislature Building 

EDMONTON 


Dear Ms. Doe: 
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Although you do not need postage when writing to federal Members of Parliament, 
you do need a stamp when writing to your provincial representative. 


The Provincial Government publishes a daily record of debates, called "Alberta 
Hansard", If you wish a subscription, write to: 


Clerk, Legislative Assembly 
313 Legislature Building 
EDMONTON, T5K 2B6 


A yearly subscription is $15.00. On the inside covér, all members of the 
legislature are given with their government positions, constituencies and 
political affiliations. 


Both MP's and MLA's have a certain number of complimentary copies of Hansard. 
Ask your two representatives for complimentary subscriptions. If they can't 
oblige, then you will have to subscribe yourself. These records are very 
informative, contain good gossip and the odd repeatable joke. 


Good luck! 


PHONE LOBBYING PROMPTS IMMEDIATE RESPONSE 


What are the three fastest ways of getting news around??? Telegram, telephone 
and tell a woman}! The three elements of this old joke can be potent forces 
in the lobbying field. 


In preceding sections, we discussed letter lobbying. Using the same address 
format, telegrams may be sent to the same individuals. Needless to say, the 
content has to be much briefer. But there are advantages to a telegram: 
immediacy, positive action, satisfaction because of action and a record of 
your stance. 


Women an@ telephones: We use the phone for pleasure and business. Now we have 
to learn to use it for power. 


The major benefit of the phone, both for lobbying and otherwise, is that you can 
use it to take immediate action. You can respond one second later. As well, 
you have an immediate reaction to your response. 


Some pointers: 


As with any presentation, oral or written, make a draft of the points you wish 
to cover. Arrange them in a convincing order. Probably you will have to alter 
your plan somewhat during the conversation, but at least you know what you want 
to. say and how you want to say it. 


If at all possible, speak directly to the person you want ... or to that person's 
boss. When the secretary asks why you are calling, respond with, “It's personal." 
Not many secretaries venture past that. 


When phoning MLA"s, MP's and other civil servants, make use of the free services. 
For Albertans, there is the RITE system, to help make Members of the Legislative 
Assembly accessible to the homefront. Call your local RITE number and tell 

the operator you want to speak to “So and So”. She'll probably ask your name, 
phone number and whether or not you are calling for personal reasons. You are. 
(Businesses are not supposed to use the RITE system for some reason.) 
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Nine times out of ten, you will not be able to. speak to the person you want 
right away. However, most MLA's are pretty good about returning your call 
fairly quickly. Generally, members of their staff (only doing their job!) 
will offer to help and if they can be of service, deal with them instead. 
Use your judgment. If you really want to talk to someone in a specific 
position, then hold out for that person, 


For civic politicians -- and please don't forget them -- phone City Hall. 
If you can't reach them through the more appropriate channels (City Hall or 
their businesses), then phone them at home. Most have answering services. 


Before you dial, in addition to having your draft handy, have a blank piece 
of paper and a pen to record the conversation. Do jot down verbatim quotes 
because you are not going to remember “exactly” what they said to you. Even 
if you have an excellent memory, at a time of stress it won't function as 
well, To follow up on the call, you must know precisely what was said and 
agreed to, 


Okay, now you've got "So and So" on the line. You know who you are talking 
to; the people you're calling don't, so identify yourself -- giving your 
name is sufficient. Speak slowly and clearly. State what you are calling 
about: Specify the issue, not your position on it. "I'm calling about funding 
for Planned Parenthood." Then, giving them the benefit of the doubt, allow 
them to explain their position, Listen carefully to what they have to say. 

I repeat, listen to what THEY have to say. I know you phoned them to express 
your views but find out what their arguments are, then dismantle them -- if 
they are contrary to yours. 


It's difficult to get anywhere when people talk on different levels. So first 
of all, try to talk on the other person's level. Take the examples and logic 
given you, and use them in a slightly different manner to support your views, 
Rework the points made and use them to substantiate your own position. DO NOT 
ARGUE. Keep the pressure of accountability on them. You are in control. 
Maintain the control until you have won your point. Continue the conversation 
at your discretion. 


As in the letter lobbying, succinctly state your position, give ia few back-up 
facts and then ask for a specific action, Do not apologize for calling. 
Review the key decision or response, and thank them for their time and thoughts. 


It is always an excellent idea to follow up a phone call with a letter reviewing 
the conversation, so you and the other person have it on record. Despite 
attempts to be accurate, you might have misunderstood something. If no follow 
up letter is required, file your notes, making sure to note time and date. 


Phoning Broadcast and News Media: 


Depending on the situation, you might want to speak to the station manager, 
program manager or news editor. Ask the switchboard operator for the name of 
the particular individual, jot it down and prepare to speak to him or her. 


Sometimes a call to the station switchboard is sufficient. The CBC, for example, 
keeps a log of ali calls received and passes it around the next day. Names 
generally aren't required. To give added emphasis to your point, you might 
phone several times, If you phone early in the morning and again in the 

early evening, your voice will not be recognized because the phone will be 
answered by two different people. Try out your thespian skills - phone using 
different accents. 
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As for newspapers, you might want to approach the publisher (who is the 

owner but generally not involved in the editorial policy), or, more likely, 
the editor, the city editor, or specific reporter, Call and ask why something 
was left out or included; why it was presented in a particular light, or in 
one section of the paper instead of another. 


Strategy for Action: 


In 1976, some Ontario citizens were dissatisfied with the services of a 
provincial government department. When repeated attempts to communicate their 
unhappiness with the department's guidelines failed, they decided to try a 
different tactic. They chose a day and each member of the group telephoned 
the Minister once every hour, insisting that she could discuss the matter 
with the Minister alone. Told he/she was busy at the moment, the callers 
“held" for five minutes before hanging up. They succeeded in tying up the 
phones for the whole day. 


Needless to say, he finally spoke with a number of them, they relayed their 
complaint to him and the situation was soon rectified. 


Remember the media are not undisputed truth-sayers. They do make mistakes. 
They are biased. Sometimes the bias is due simply to the human component; 
at other times, it is due to definite managerial policy. Complain if you 
don't like the product. You can even return it. The media, like other 
businesses, are dependent on public support. They are constantly taking 
surveys to determine what we like so they can give it to us. Let's tell them 
before they ask. 


Relaying 2 Positive Message: 


It can not be repeated often enough that contact with powerful people must 

be done in good times, too, Cali up your city councillors and tell them 

you appreciate their effort to provide funding for your brother's wife's 
lawyer's hair dresser's cultural group. Thank them for a particular statement 
which agrees with your philosophy. No doubt, you can think of many worthy 
recipients. 


LOBBY IN PERSON -- IT'S THE MOST EFFECTIVE WAY 


Unfortunately for women, absence does not make the politician's heart grow 
fonder! Indeed, the reverse seems to be true. Many an elected official has 
remarked after a visit, "You're not at all the radicals I thought you (and 
your group) were." 


Another line you'll hear frequently from politicians is, "You're the first 
and only women who have talked about these issues to me (us)." Many times 
that is true. Other times, it is just a lie to defend their lack of action 
and to make us feel out of step with our sisters. 


Back to "Many times that is true." That is a correct statement. The most 
effective means of lobbying is face~to~face interaction. This is something 
women must do, and do often. 


Think about decisions and events in your own family. If your child does 
something you'd rather not have been done and definitely do not want repeated, 
is it not best to deal with the youngster in a direct manner (of many styles) 
rather than phone in or write your response and wishes? 
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As well, consider a business having to make a major decision. After many 
papers arguing pro and con, with arguments backed by statistics, decisions 
are usually made in discussion or after discussion with others. 


One more example. When an individual (or company) has a new idea (product), 
Goes that idea (product) gain general acceptance if it is not exposed to 
other people? 


Lastly, elections. Politicians attempt to meet or have their workers meet 
as many voters as possible. Why? Because personal contact is by far the 
most. successful sales: technique. 

The women's movement is introducing some new ideas. We're also séeking to 
have implementation of principles previously agreed to -- equal pay, for 
instance. Our goal is to get politicians to accept our beliefs. What we 
have to do is sell them our product -- our ideas on specific as well as 
general matters. 

And so we go visiting. 

GETTING AN APPOINTMENT : 

1. Make an appointment either by phone or letter. 

2. Request a particular date and time, but indicate some flexibility. 


3. Indicate the desired length of appointment. 


4. Indicate the subject for discussion. 


BEFORE THE APPOINTMENT : 


1. Forward some information on your issue so that the ensuing discussion 
can take place on the merits of your proposal rather than the whys and 
wherefores. 


2. Know something about the person(s) you will be visiting. Have they ever 
commented on your proposal or anything similar? Are there any statements 
they have made generally which you can apply specifically to your issue? 


3. Prepare a simple handout which you will leave with them. 
4. Prepare a list for yourself of the topics you want to have discussed. 


5. Decide what you want from the interview. A statement? Some money? 
Another appointment? 


WHAT TO WEAR? 


Unfortunately, this has to be a consideration. Dress in your usual style, 
but dress somewhat more conservatively. If you dress considerably different 
from the public norm, then the person you visit will be preoccupied by your 
costume. Their initial reaction ~- before you even open your mouth -- may 

be fairly negative. 


I think the principle worth remembering in this case is to down-play everything 
except your message. Draw no attention to anything else. It is your ideas 
you want to have accepted, not you. In every other minute of your life, you 
can dress as you like. Do nothing to distract or detract from your main 
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purpose....to sell your ideas. Don't complicate the endeavour with subtle 
tangent issues. 


DURING THE INTERVIEW: 


1. 


Try to go in pairs. This has psychological, strategic and resource 
benefits. Probably, no more than four should go at a time. Choose 
someone to be chairperson and adopt a plan of action. 


Arrive on time, NEVER, ever be late. Better still, arrive a few 
Minutes early. This will give you a chance to settle down and also to 
do some on-the-spot research. Get the mood of the place, Observe how 
people treat one another. Observe how the place is set up physically 
vis a vis bosses and secretaries in particular. 


Shake hands with your "visitee”. Most lixely, you will have to offer 
your hand, but do it. It is important psychologically to have you make 
physical contact with someone who perceives you as being "an enemy". 

As well, it is standard business and official procedure and we are 
equally serious. Then, too, it is always helpful to be able to gather as 
much information as possible. You can abstract from a specific to a 
general impression (ie. a weak handshake may indicate a powerless or less 
than courageous individual, or someone who is less than responsive to 
your visit). 


Introduce yourself, your group affiliation, and all members present. 
Establish eye contact and maintain it throughout your interview. 


Speak slowly, strongly, enthusiastically and authoritatively. 


Take charge of the interview. Although you are in somebody else's office, 
you asked for the interview; you know what needs to be discussed; and 
you know what results should be forthcoming from the visit. 


Do not apologize for taking up their time. 


Introduce the topic(s) for discussion. (Ideally, no more than three 

er four topics should be considered at one time.) Do this briefly and 
in good English. Slang and swear words are not appropriate at this time, 
Then allow your host to respond. Listen to it. As in phone lobbying, 
it is important that you allow the other person to explain his/her position. 
He/she may already be in agreement. If not, by letting them speak first, 
you will know what areas they need some education and persuasion in. 


Do not become involved in arguments. Stay calm, cool and in control. We 
are arguing good principles based on respectable facts and figures. 


Do not allow the "visitee" to dominate the conversation. A tactic that 
politicians use (either consciously or unconsciously) is to talk at great 
length in generalities. Often this is repetitive and irrelevant verbage. 
Please interrupt and re-direct the discussion. 


Another tactic is to have you discuss everything considered "women's issues". 


Do not be diverted. Do not be intimidated. Heart surgeons do not advise 
on neurosurgery. You want to talk about daycare centres and not about 
abortions. Simply say, "I'm sorry that's not relevant but I'd be pleased 
to talk with you at another time, but back to daycare." 
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Take notes. These will serve as a most useful record for future reference. 
Then, too, it generally has the effect of making the visitee more cautious 
of what she/he says. It's very easy to promise something or sympathize 
when they know there is no way they will have to live up to their state- 
ments. Of course, it may make them more reticient to express and pledge 
support, so don't sit there taking notes like a court reporter. 


When the allotted time period is completed -- whether your discussion has 
reached a satisfactory conclusion or not -- you should terminate the 
visit. Conversely, it is not necessary to stay the full length of time 
allotted. If you accomplish the purpose of your meeting in five minutes, 
then leave. 


Sometimes the visitee will ask to extend the visit. Use your discretion, 
however. Be aware that a short, well prepared and presented production 

is more impressive. and effective than a longer, rambling one that eventually 
dissipates into general conversation, 


Thank them for their time. Summarize the points of agreement, particularly 
if some action has been promised. If you desire another appointment, ask 
for it. Shake hands and leave. 


AFTER THE INTERVIEW: 


1. 


A follow-up letter is advisable, outlining what transpired during the 
visit, what was agreed to (either in principle or action), and what has 
happened. Thank them for the appointment and confirm the next meeting. 
This will serve as a record and basis for future actions. 


If possible, make the meeting and its results as public as possible. 
Plan a press conference following the meeting or issue a press release. 
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HOW TO WRITE AND PRESENT A BRIEF 


PURPOSE OF A BRIEF: 

1. To criticize exisiting conditions. 

2. To suggest steps to remedy a situation. 
3. To initiate a project. 


4. To inform and persuade. 


INITIAL PLANNING WITHIN YOUR GROUP: 
1. Consicer all the ideas that may arise from the group. 


2. Select the basic ideas - generally not more than four. If you have 
too many, confusion will result. 


3. Select 2 or 3 people, (no more), to research and write the brief. 
4. Decide who will present the brief. Select a speaker with a well- 
modulated voice that will carry. No personalities should be involved 


here. 


5. Decide who will receive your brief...this will determine your language 
and your approach. ie. scientific, philosophic, factual, etc. 


6. Decide tactics - personal presentation, need for specialists, how many 
will accompany the speaker. 


- For a private presentation, 2 or 3 people 
- Public presentation - the more the better. This will 
indicate strong support for your position. 
WRITING THE BRIEF: 


1. Collect all available material and information. 


2. Discuss form and length of the brief. Keep it short ~ it shouldn't 
be a doctoral dissertation. 


3. Include all the factual material necessary. Use easily understood words; 
good, concise sentence structure - no phrases, no flowery adjectives. 


4. Make statistics understandable, Round off the decimals. 


STRUCTURE AND FORM: 


1. Have the brief accurately typewritten. If you are including drawings, 
diagrams, plans or maps, be sure they are drawn to scale. 


2. Prepare a realistic budget - don't pad. If your audience is knowledgeable, 
you will lose credibility with inaccuracies. 
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3. Form: The brief should be divided by headings: 
A. Preamble - states the background and subject matter, 


B. Statement of the problem - who it concerns and why. Describe 
causes of problem with contributing factors, 


C. Proposed solution - lay this out in a comprehensive form,. 
simply stated. Follow the solution through in step by step 


form. 


D. Expected results - to the community or the cause. Be enthusiastic. 
You are selling an idea, 


E. Budget - include all costs, suggested revenues, available grants, 
volunteer labour, etc. Do not suggest anything unless you have 
verified its availability. 

F. Summary of recommendations. 

G. Bibliography - footnote statistics and direct quotes. 

H. Approval of brief ~ the group that you represent must approve the 
brief, otherwise it carries no weight. 

PRESENTATION DAY: 

1. Be on time for your appointment or the public hearings. 

2. Dress in an appropriate manner. This is not the time to make a statement 
by wearing unusual behavior. You will only distract your listener from 


what you are saying. 


3. Have copies of your brief to leave with your listener(s). Leave any 
necessary background material with them. 


4. Introduce the members of your group, or explain whom and ‘how many you 
represent, 


5. Compliment the listener(s) on taking steps to remedy a situation, even, 
if it's only by listening to you. 


6. Deliver your brief with assurance and confidence in the importance of 
your message ~ you must be "sold" to "sell" someone else. 


7. Be prepared to answer questions that may arise - have consultants 
available if necessary. 

AFTER THE PRESENTATION: 

1. Arrange for follow-up meetings. 

2. Ask for a report on actions taken. 

3. Offer assistance in research. 

4. Keep in touch by letter or telephone. Don't let the brief be "filed". 


5. Report to your group. 
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SAMPLE BRIEF 


Title Page: Provincial Council of Women of Manitoba 


Forward: 


Outline: 
1. 


Brief on "Equal Pay for Work of Equal Value” 
Prepared by: 

Provincial Council of Women Economics Committee, 
January, 1977 


States make-up of Council, associated groups, mandate, 


representative of 40,000 Manitoba women. 


The issue defined: 
1) The concepts 
2) Why Equal Pay for Work of Equal Value? 


Magnitude of the problem 
1) The wage gap - statistics 


Legislative history 
1) 1I.L.0. Convention No. 100 
2) Manitoba Equal Pay Legislation 
3) Federal Legislation 


Implementation of Equal Pay for Work of Equal Value 
1) Opposition 
2) Job Evaluation 
(i) Measurement of Equal Value 
(ii) Comparison Unit 
(411) Female-dominated occupations 


3) Implementation 
(i) Onus for implementation 
(ii) Involvement of workers and management 
(341) Administration and enforcement 
{iv) Time frame 


Recommendations of the Provincial Council of Women. 
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TECHNIQUES FOR NEGOTIATING 


In organizing for social change, individuals and groups eventually arrive 
at a meeting with the person(s) who has the power to make decisions or at 
least. put the wheels in motion. Very often this person (or group) with 
power has years of experience in handling negotiation situations. The 


following are some tips to assist groups pushing for social change in dealing 
with such meetings. 


Ly 


Don't go alone. Have people to support you. If the meeting is to influence 
or negotiate, three to six people might be good. If it's confrontations, 
take aS many as you can. 


If you have to go alone, and there are more than one of them, deal with 
one of them. 


,Know_your strategy in advance and make sure that everyone with you agrees 


and understands it, 


(a) Know what commitments you can make, Are you just to 
deliver a statement, or outline a position? Or are you 
there to bargain? Know the exact requests to be made, 
and what an acceptable offer is on their part. 


(b) Arrange rules for speaking. Can anyone in the group 
speak, or only one? Will certain persons speak only on 
certain topics? Should someone first tell the spokesperson 
what he or she intends to say? A pattern that has worked 
is this: One person (with a lot of cool) is chosen to be 
the spokesperson for the group; that person will recognize 
and call on others during the meeting who show they want to 
speak. If possible, persons who think they might speak 
should let the spokesperson know in advance what they intend 
to say, but this is not always possible. 


When taking seats, alternate. If possible, take every other seat 
so they can't sit together and confer; the exception to this is 


that your spokesperson should have one of you sitting next to her. 


Ensure that the meeting goes in the direction you want. Be assertive. 
Take a leadership position in the meeting. Understand clearly the 
direction in which you want the meeting to go and the issues you want 
to discuss. 


Don't worry about being "nice". Too often, in order to be nice, we 
will accept anything someone else says. Ask questions and challenge 
answers. Caution: Don't be rude, vulgar or nice -- just say what 
has to be said. 


Be prepared to back up your demands. Clearly understand what action you 
are prepared to take if your requests are not met. Let them know - 


you don't have to be specific. Understand, that if tested on this, 
you have to carry through. 


Know what happened in the meeting. Someone should take notes of exactly 


what transpires and. what offers are made. If possible, have a tape 
recorder. It is possible that they will say something that you can use 
to further your argument. 
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10. 


li. 


12. 


13. 


14. 


15. 


16. 


17. 


18. 


19, 


Know what you can accept in answer to your demands. If your group can 
state what is minimally acceptable, short of the original demands, 
know what these are. (Don't tell them.) 


Take their offers back to your membership. Unless the membership has 
decided ahead of time on guidelines for negotiation, tell them that you 


will talk over what they have offered with the membership. 


Don't tell the size of your membership. The other sidé will be very 


curious to know how many people you represent. But it isn't necessary 
to give them that information unless it is to your advantage to tell 
them about your large numbers, 


‘Don't let them divide and conquer. If any two of you disagree, the 


other side will jump into the split. Or they may try to speak to 
the individual members of the group alone. Don't respond, Tell 
them you have a spokesperson, 


Emphasize their disagreement. Hit on the points they disagree on, 
especially confused interpretations of fact on their part. Work on 
individuals on their side who falter and seem to support you. Bring 
them over. 


Don't distract when your side is Speaking. Don't interrupt, don't 


look through your papers or purse, get cigarettes, tap a pipe, speak 
to the person next to you, get up to get coffee, etc. If you have to 
do anything, do it when they are speaking. 


Break down all the status indicators. Don't let them call you by first 
name while expecting to be called mister, or put their arms around your 
shoulders, etc. Call them by their first name; touch them; rearrange 
furniture in their conference room. 


Don't let them interrupt you while you are making a point. 


If they prepare a statement, ask them to read it. Any loopholes will show 
up when they read it. 


Turf is important. First meetings will most likely be at their office. 
They will assume it since they are used to having people come to them. 
Suggest that the next meeting be on your ground. 


Know who they are. Be conscious of who it is you are meeting with. 


Analyze them and understand what is the best way to influence them. 
Use that approach, 
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USE THE MEDIA: 


HOW TO GET YOUR MESSAGE TO THE PUBLIC 


“How to Work with the Press" and "How to Work with the Electronic Media" 


are reprinted from the Federal Advisory Council on the Status of Women's 
"Sharing the Power" kit. 
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HOW TO WORK WITH THE PRESS 


One of the areas many groups fail to exploit is the use of media to tell their 
stories. If the cause needs broad citizen support, someone must be assigned 
to be sure the details are getting across to a much wider audience than any 
one organization's membership. Even such ploys as demonstrations, sit-ins, 
and boycotts will only be effective if the print, sound and picture people 
know the basic reasons for the public expression. 


SOON, SENSITIVE AND SMART 


Three good words to remember when arranging media contact for an event or 
project. 


SOON ~ because a lot of things start happening fast as an event draws near, 
and careful planning of press, radio and TV strategy takes time. The person 


who is going to "tell the story" must be involved from the beginning in the 
overall arrangements from the point of view of how they will be perceived 

by others. Research, background stories, photos and advance notice to all 
media can be prepared and ready to go long before deadline time, with updated 
press releases, action pictures and personal attention to press representatives 
‘at the event. 


SENSITIVE - because the selection of a person who is people-oriented is crucial 
for this job. She must be able to deal with her own people, guests and the 
press persuasively and with good humour. She needs a sense of which events 
and approach will move readers, listeners and viewers to endorse her organi- 
zation's aims. She must have honesty, the ability to present the case without 
shading the truth in favour of propaganda. 


SMART ~ because editors and radio/TV programmers have no time to deal with 
amateur efforts. There are rules to follow which will result in better 
coverage and thus more action by more people! The media contact person should 
not have other responsibilities within the organization. She needs time to 
know the rules and the media people, and to keep her contacts alive on a year 
round basis. Eventually the views of the organization will be sought by the 
press when relevant news comes up. At this point, it's just a matter of 
keeping clued in to. the organization’s agreed opinion on specific items, knowing 
about changes in the news personnel and making sure they Know where to reach 
the contact. 


PUBLICITY BASICS 


1, Check your organization's policy on clearing copy with an executive member. 


2. Find out how much your organization is prepared to spend on pictures, stamps, 
paper and other P.R. necessities. 


3. Have access to a typewriter and a place to use it. 


4. Only a good camera, in the hands of a good photographer, is suitable for 
newspaper reproduction. 


5. Keep.a list of correctly spelled names (with two initials) of your organi- 


zation's officers, and of politicians (with titles). This will save a lot 
of time when you're writing copy. 
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6. Learn the deadlines of daily and weekly papers, and the news times of the 
radio/TV stations. Check over a period of time to see which day of the 
week is likely to be “light" for news, Plan releases for that day, if 
possible, 


7. Don't play favourites -- release to every news outlet equally. 


There are slight differences in dealing with press, radio and television. 


PRESS RELATIONS 


1. The basics of copywriting are: who will be present, what will happen, 
where the event will occur, when it's going to begin and finish, and why 
the organization is doing it. All this information should be in the 
first. paragraph, or even the first sentence, if you can. 


2. The copy should be typed, double spaced on one side of the paper with 
good margins on all four sides, Ideally each newspaper gets an original 
but in large cities, a good Xerox copy can be used. Keep a carbon, as 
you may be called to verify facts or spelling. The name of your group 
and the release date should be at the top right, with a contact name (or 
names) and telephone number at bottom left. 


‘3, Keep it brief. Remember than editors have a great deal of copy to read, 


so put your facts in order of importance, net chronologically. One page 
is best - two if necessary. 


4. Make sure you don't mix news with announcements. It's better to issue 
a short item on one news event and resist the impulse to boost the next 
meeting with a few added lines. 


5. Scheduling the releases is necessary if there are more than one. This 
might be discussed with the city editor when he or she is not busy. The 
first story goes in about two weeks before the event: and is fairly brief - 
just enough so that interested people can reserve the time. The main 
story appears about a week before the event and will be the longest one. 

A picture of your main speaker might be used at this point. Immediately 
after the event, write a complete account and bring it into the city 

editor, Deliberately timed announcements of projects or plans are exceptions 
to the rule of speed. Plan them for 'light' news days. (See Publicity 
Basics #6.) 


6. Pictures sometimes make the difference. An interesting action picture, 
if well done, or a good recent portrait (sharp glossy print - black and 
white) of a prominent person might get your story in, even if only as a 
cutline under the picture. 


7. Use different parts of the paper. Editorials are written by the editor 
sometimes but usually by his or her writers. You might telephone the 
editor and suggest that some aspect of your group's objectives be dealt 
with editorially. More likely, it will be suggested that you write a 
personal viewpoint which will be printed on the editorial page. A well- 
written and argued exposition will do much to publicize your group's 
philosophy. 


8. If the paper sends a reporter or photographer, make him/her welcome. Be 
available for back-up facts, see. that the relevant people are ready to be 
photographed, and then let the pros do their work. Appreciate them, feed 
them if it's a dinner and your courtesy will bring them back in the future. 
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THE NEWS INTERVIEW 


1. 


Remember that a reporter is doing her job when she asks you questions. 
Reporters are trying to get accurate information about a subject that 
their employers consider to be newsworthy. 


Never, in any circumstances, try to mislead reporters. If you feel you 
can't or shouldn't or don't want to answer a question, be honest about it. 
You can say, “I'm sorry, I don't have that information right now but I can 
get it for you later." Or, "I think the best person to answer that would 
be ......our President, the National Office, etc.” Or,"I'm not prepared 
to answer that at this time.” 


Don't be afraid to wait until your thoughts are organized before answering 
a question. 


Feel completely free to use any pertinent printed material in answering 
questions, Quote directly from the material when applicable, as that 
is one of the best ways of ensuring that your answer will be correct. 


The best way to ensure that the. reporter gets accurate information is to 
do your homework. Make sure you know what you are talking about. Antici-~ 
pate questions you might be asked. 


Be cautious when answering questions about a complex subject over the 
telephone. If you do not have all the information at your fingertips, 
refer the reporter to someone who does, or promise to call back fast with 
the facts. And then do it! 


Always assume that everything you say during an interview will be quoted 
publicly. If you don*t want what you say to be used publicly, then 
don't agree to be interviewed. It doesn't make sense to agree to an 
interview and then try to have the most important point or points “off 
the record", 


If a reporter asks for your reaction to a comment supposedly made by some 
one else, be very careful in your reply. First of all, do you know 
exactly what that person said or are you only going by what someone else 
has claimed they said? You can avoid a direct answer by saying, "I 
wasn't aware that......had made that statement and I'd like to talk to 
her about it before I comment.” 


Be very careful not to let reporters put words in your mouth. If one 
says to you, “they're really weird on this issue", you might smile in 
return and say, "You said that, not me.” If you let the remark go 
unchallenged or if you agree with it, don't then be surprised if you are 
quoted as expressing the thought that, “they're really weird on this 
issue." 


THE MEDIA CAMPAIGN 


Assume that a crisis or special event of significance, or issue of great 
importance to the status of women arises in your community, here's an outline 
of a media campaign designed to publicize it and to mobilize public pressure 
on politicians. 


1. 


If it's a major issue, hold a press conference. 
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Send a telegram or letter on behalf of your group to the minister responsible 
for that women's issue. 


Send a copy to your MP, MLA or alderperson and everyone else you'd like 
informed. 


Send news releases, stating your group's position on the matter, to local 
T.V. and radio stations and newspapers, 


Write an article on the issue in the next publication of your newsletter 
anG/or send copies to other women's newsletters and magazines. 


Ask all supportive members of the group and other groups concerned with 
the issue to write letters to the editor of your local newspaper and 
to the appropriate elected officials. 


Present a brief on the issue (outlining the facts and making recommendations) 
to all relevant politicians, news media and women's groups. 


Collect press clippings on the issue for evaluation. 


HOW TO WORK WITH ELECTRONIC MEDIA 


RADIO 


1. 


News broadcasts have the same criteria as. does the press in judging the 
newsworthiness of your story. Items interesting enough to be printed 
are potential radio and TV news so send them into the stations, also. 
There should be about a hundred words or less, with the most important 
facts given first. The releases are typed in double-spaced lines with 
full information - the name of the group and the release date at top 
right, and a contact name (names) and telephone number at bottom left. 


Many stations do public service announcements. These should. be typewritten 
as for a newSpaper, but with a maximum of 50 words. Signatures are needed 
on these announcements. Send at least two weeks in advance. 


Open-line shows are looking for interesting and controversial topics and 
people, and will use a member of your organization as a resource person. 
Send the one who has the most information about your group and its projects. 
Have her prepare an opening statement (spoken extemporaneously, not read) 
and be ready to answer questions without losing her cool or interrupting 
the caller. Again, she is projecting your group's image. 


Emergency announcements will be’ accepted by phone if there is a last minute 
change or cancellation. Radio and TV have the advantage over the newspaper 
in that there's no deadline and their air space has more stretch. But 
keep this privilege for real emergencies. 


Local stations might be persuaded to try a panel, debate or interview. 
Contact the program or news director if you have a newsworthy event or 
project and interesting people to offer. Provide the station with back- 
ground information. 


Appreciate - A thank-you letter keeps you welcome, and proves the station's 
service to the community. 
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TELEVISION 


1. 


10. 


The television camera is like a magnifying glass. Everything looks larger 
than real life. Movement, expression, tone, etc., tend to be exaggerated 
on TV. Therefore, you should try to speak slowly and quietly, remaining 


cool rather than coming on hot and heavy. 


If you are being interviewed, talk and respond directly to the interviewer. 
Do not look into the camera lens. Try to forget that you are. in a studio. 
Speak to the interviewer on a one-to-one basis, as if you are in your own 
living room. After all, that is really where you are coming through...in 
someone's living room, 


Remember, unlike the stage, or a live political platform where you are 
speaking to many people, TV is a very personal medium. On television, 
try to remember that you are speaking to only one viewer....one person at 
a time. That means, every single person watching your ‘performance is 
psychologically and emotionally tuning you in as an individual. 


If you are not in an interview situation, but presenting your position 
right into camera, be relaxed and underplay the message rather than hitting 
it hard. 


You can show honest excitement and enthusiasm by putting your heart into it, 
honestly expressing yourself and your position without overdoing it. 
Overplaying turns viewers off. 


Make your answers to questions short and concise. Short statements are 
more easily understood and remembered than long drawn out rhetoric. 


If you are faced with a complex answer, try to help the viewer by preparing 
her for the answer. This can be done by organizing the thought, by 
prefacing your remarks with "let me answer that in three parts...", etc. 
This way you are making it easier to understand a rather complicated 


answer, 


Some interviewers - particularly those who do not share your views - will 
attempt to do two things: First, they put you on the spot right at the 
beginning by asking a difficult question. Second, they leave the toughest 
question until there are only 30 to 40 seconds left to go in the interview. 
Be ready for the first. You can handle the second in two ways: 
a) give a short and punchy but concise answer; 
b) if that is not possible, say so, and tell the interviewer 
that you would love to come back another time to answer 
that question fully. 


Remember, after your television appearance is over, people will not recall 
everything you said, or even half of it. What they will come away with 
is a feeling about you and your message. There is a direct correlation 
between how a viewer feels about you as a result of your performance, 

and how she reacts to your message. 


Throw in connective phrases, such as "I knew you were going to ask that and 
I am very happy to..." “ many people don't realize that but here is why 
such and such should be...” These connectives and set-ups are extremely 
important because they tend to alert the viewer for the answer, for easier 
viewing and comprehension. 
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ll. 


12. 


13. 


14, 


15. 


16. 


Be the fullest part of the performance, not just a sounding board, or a 
rote question-answerer. 


If you are challenged directly and attacked unfairly, try to disarm the 
attacker by asking him/her a question. For instance, "Why are you saying 
that so emotionally?" "What facts do you have?" This will often turn the 
tables and give you the upper hand, 


Wear simple clothes. No stark white against dark colors, or strong 
contrasts, This causes a halo effect. Bangles and noisy beads cause 
problems with the sound. 


Sit up straight - no slouching. Use hands naturally; do not over-gestic- 
ulate, 


Listen very hard, Concentrate. Don't miss a thing. 


Speak forthrightly and with conviction. 


CABLE TELEVISION 


1, 


Cable offers you the opportunity for a special kind of media experience. 
Audiences which watch the community channel on cable television are small, 
so if you have a one-shot mass-~audience message, cable isn't the medium 
to use. However, if you have project of longer term and your message 

is directed to a defined group, then cable may be an ideal medium, particu- 
larly when it is used in conjunction with other media. and other forms of 
communication. 


The main advantages that cable television offers are that you can generally 
get a lot of airtime - a whole programme or series of programmes; you 
can have a high degree of control over the content of the programme; 

and you can direct your programme to a special audience without worrying 
about whether it appeals to the mass audiences of commercial media, 


The community channel is non-commercial and you are not charged for 
programmes produced by or for your group. Most companies will allow 
you to say pretty well what you like on a programme. Some companies 
will teach you to operate the equipment and participate directly in the 
making of your programmes. Some groups decide to train crews from 
among their members and take over the entire production of their 
programmes. 


Phone the programme director, tell her something about your group, and 
ask her about the possibility of doing a programme. Make an appointment 
to see her and, when you do, take along an outline of the programme 

or the series you want to do. 


People think in terms of written or spoken messages and a lot of cable 
television programmes. are "talking head" shows with essentially spoken 
messages. But television is a visual medium and introducing visual 
material to your programme will improve it significantly. You may 

use slides, demonstrations in the studio, or video tape shot on location 
and introduced to your programme when it is aired. Many cable companies 
have portapaks, which are portable video units that you can use yourself 
with a minimum of instruction. If the cakle television company doesn't 
have a portapak, you often can borrow one from a local agency or college. 
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10. 


ll. 


When you deal with the programme director, you should ask whether you 
can use slides and portapak material and whether she can lend you the 
necessary equipment. 


The production information the cable television company needs for studio 
production is, for example, how many people you plan to have on the 
programme and how you want them arranged in the studio. They also need 
to know if you plan to show. slides or any kind of pictures, maps, etc. 
You should discuss the title of your show or series with the cable 
television staff and how you're going to get the title on the scréen. 
Some companies will prepare titling for you; others require you to 
bring your own studio card with the title on it. Some groups prefer 
to make their own. 


A mobile or remote production shot at some location outside the studio 
is more complex and takes more time than a studio production. You 
need to supply the company with the information mentioned above and 

in addition, you should: 


a) ensure that you have permission to tape at that location; 


b) provide the address and. good directions to the exact location, 
room number, etc.; 


c) go to the location and determine whether it is reasonably well 
lit or whether you think extra lighting will be needed; 


a) determine if there is access to electrical power; 


e) offer to have a couple of people help with loading and unloading 
the equipment if it has to be moved any distance; 


f) find out how to get into the building, particularly if you will 
be taping after hours. 


If you are using a portapak, or participating in a remote taping, you 
should always tape a small test segment before your real taping, play 
the segment back and make sure that the picture and sound are all 
right. Then begin your real taping. If there's anything wrong with 
the picture or sound, don't proceed with the taping until the problem 
has been fixed. 


Many people considering programming on cable television worry that they 
will be inadequate as programmers. This is a result of our being brain- 
washed to believe that only products from expert people and complex 
machines are of any value. We are now beginning to realize the value 

of such things as ordinary feelings, lay knowledge, handicrafted products, 
and things we do and make ourselves. 


You can not assume that, because you send a programme out on cable 
television, people are going to watch the programme. Audiences for 
community channels are usually very small. 


You should consider the publicity for the programme as an integral and 
necessary part of cable televion programming. When titling your 
programme, choose a title which describes the content of your programme 
so that, if the cable television schedule is listed in the local 
newspapers, you are letting people interested in the subject know that 
the programme is there and what it is about. 
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Se EERIE 


12. 


You may have to devise ways of promoting the programme to obtain 
viewers, You can supply advance programme information to the cable 
television company and ask them to send out your own news release and 
try to get newspaper coverage. It is helpful to send a news release 
to clubs, agencies and institutions which may be interested in your 
programme, You may ask to have the programme date announced at 
meetings and included in newsletters. 


SAMPLE PRESS RELEASE 


ALBERTA STATUS OF 
WOMEN ACTION 


COMMITTEE 

P.O. BOX 1573 

EOMONTON, ALBERTA 

ear FOR RELEASE FEBRUARY 14, 1978 


“Love Is Not Enough" is the message Alberta women have given provincial 
legistators for Valentine's Day. 

The message has been sent in a traditional card -- printed in red and 
white, evdcssed with a Cupid, and conveying “Happy Valentine's Day” wishes. [t 
contains a request to MLAs from the Alberta Status of Women Action Committee: 

Give us a citizen's advisory council on the status of women. 

The request reiterates a recommendation put before the Alberta covernrent 
in October, 1976, in ASWAC's "Joint Initiatives" brief. The brief asks for several 
government structures to help women achieve equality in this province. 

Advisory councils have been appointed by provincial governments across 
Canada, as well as by the federal government. Alberta has yet to form one. 

As the ASWAC brief explains: 

“The problem we. face presently in Alberta is the complete absence of any 
authoritative voice recognized by government as speaking on behalf of women. It 
is fronic that the women of Alberta have a greater official voice at the federal 
level than they do within their own elected Legislative Assembly -- at least 
there are two provincial representatives on the federal Advisory Council on the 
Status of Women." 

The council would give Alberta women official access to government policy 
makers, as well as allow sharing of ideas and solutions with other jurisdictions in 
Canada and abroad. 

-30- 


For further comment: 
Calgary: Merry Chellas, 262-1873 (office), 282-4923 Lethbridge: Eudene Luther, 


Joni Chorny, 282-1638 345-3396 
Edmonton: Wendy Bedingfield, 432-2004 (office), 262-9212 Minburn: Joanna Johnson, 
Helga Radvanyi, 427-8382 (office), 462-6846 763-3621 (office), 593-2227 


Grande Prairie: Oonna Tink, 532-0520 


STECAING COMMITTER: 


Wendy Sedegtete (Larontad Borbore Mil (Laronton} Gunilla Murgon (Calpery) 
Merry Chalten Colgory} Joame Jenmon [intend Hetco Rocranyi (Cemonten} 
Yoru Charmy (Caigery} dube Anna LeGeor (fementon) Ruth Simkin (Cotgory) 


Fudene Luther (Cocisate} 
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BECOME POLITICAL: 


HOW TO WORK IN POLITICAL PARTIES 


Article by Frances Wright, ASWAC Member and Liberal candidate in Calgary 
Centre, 1974 and 1978. 
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dy Membership: 


Membership in the various parties is on a yearly basis, open to everyone at 

a minimal fee (ie. $3.00). Some parties have a special family, youth or 
senior citizen rate. To be a valid member, you can only hold a membership 

in one party at one time. (However, since the parties all have federal 
organizations as well, it is possible to hold memberships in different parties 
at different levels -- ie. provincially to be a Social Crediter and federally 
to be a Liberal). As well, in Social Credit and Progressive Conservative parties, 
there are women's associations to which you can belong as well. In the 
Liberal and New Democratic Party, women are simply part of the main stream 

of party business. All parties have special youth groups composed of members 
usually between the ages of 15-25. 


To become a member, you can either contact your M.P. or M.L.A.'s office, 
prominent party member or the party headquarters listed in the Resource Section, 
As a member, your name will be recorded in party headquarters and you should 
receive a membership card. The parties all have a newsletter/paper which 

you will receive on a regular basis and also to which you can contribute 
articles. 


2. Constituency Associations: 


Each one of us lives in afederal and provincial constituency. (See the maps 
in the Resource Section.) Our membership in the party will be recorded as 
per those two constituencies. It is not necessary for a person to work or 
run in their constituency; however, in order to be a delegate to conventions, 
nominating meetings, annual general meetings and on the constituency executive 
(in most cases), you must reside in that particular constituency. That is, 
only people who physically live in Calgary Centre and hold a valid membership, 
can vote at the Calgary Centre Liberal nominating meeting. Constituency 
associations hold annual meetings at which time the membership elects table 
officers and a number of directors, This group plans the activities of the 
constituency which may include fundraising, social, study, membership meetings, 
etc., in addition to the regular monthly meetings. 


Many. appointments for government boards, commissions, task forces, etc., are 
given to active party members. Also when special events occur such as the 
visit by Queen Elizabeth, party members are invited to represent the general 
public. 


The key responsibility and goal of a constituency association is to elect 
and reelect members. For those successful constituencies, their annual 
general meetings will generally have the M.P. or M,L.A. in attendance. 

As a party member, you have an excellent opportunity to pose questions as to 
government/the member's policies and actions, and suggest new ideas. 


3, Conventions & Annual General Meetings: 


Every year, somewhere in Alberta, the provincial parties have an Annual General 
Meeting and Convention, In order to attend, a certain number of delegates 

are elected by their constituency associations, or affiliate groups, such as 
the women’s and youth clubs. If you are the President or Secretary of the 
constituency association, you are sometimes an automatic delegate to such 
affairs. At these meetings, the delegates get to vote and speak first. 
However, being an alternaté can be educational and also allow you a fair amount 
of participation. If a delegate cancels out, then you might be made a delegate. 
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Usually held on a weekend, one day is set aside for the business of the party 
which includes the election of table officers and sometimes directors and 
regional representatives. The other time is used for speeches, social events, 
and most importantly, the passage of resolutions in workshops first and then 
in the general plenary session. In most cases, resolutions must be presented 
in the name of a constituency association; therefore, they must have been 
debated and adopted there first. Sometimes, resolutions from the floor are 
permitted. There is never enough time to get every resolution presented so 
presenters have to employ some strategy and energy to get their resolution 
(presented in the form of a motion) debated. A good working knowledge of 
Robert's Rules of Order is necessary and smart. The importance of these 
resolutions after they have been adopted by the party varies within the parties. 
The N.D.P. leader is strongly bound to accept them as important pieces of 
party platform. The other 3 parties take them under advisement; but they do 
have a good success rate. 


4. Nomination Meetings: 


In order to be the official candidate for a party, a person must win the nomin- 
ation at a nomination meeting(s). It is the responsibility of the executive 
of the constituency association to set the date of the nomination meeting 

and make the necessary arrangements. (Obviously some dates are advantageous 

to particular candidates but perhaps not to yours, so you must be there to 
help decide the date which will best aid your candidate.) 


As mentioned before, it is not nécessary for a person to reside in a particular 
riding inorder for s/he to run or work there. Again, however, it is necessary 
to reside in that constituency and have a valid membership in order to vote 

for the party candidate of your choice. The candidate who has the most votes 
cast in her/his favour becomes the party's standard bearer. 


In general, these meetings are exciting and often it is more difficult to win 
a party nomination than it is to win the subsequent election. Attend these 
meetings whenever possible. 


5. Leadership Conventions: 


These conventions are incredibly exciting and most important. Like other 
party conventions, only party members can attend and then, too, the delegates 
must be elected from their associations or special affiliates. If there is 
any way you can attend a leadership convention, go! 


6. Philosophies: 


The philosophy of the political parties is an important consideration and 
basically the determination is yours, Each party has a cliche description 
attached to it, but you must examine the leader and the practices of the 
parties to see what you think their philosophy is in their day to day life. 
How does it affect your day to day life?? 


Tf you contact the party headquarters (listed in the Resource Section), you 
can obtain material outlining their views, their history and their plans 
for the future. More than likely, there will be views and people within 
each party which you will like but you will have to priorize your concerns 
and beliefs to see which comes closest. Don't assume that because your 
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family or province has always supported a particular party, that that is 
the one that most closely coincides with your ideas. Parties change over 
time because of their leaders, members and particular circumstances, 


Everything in our life is determined by a political decision. The kind of food, 
the price of food, even the nationality of food is the result of a political 
decision. Want to make love? Well, politicans decide what age a citizen 
becomes a ‘consenting adult', if you can use birth control and in some places, 
even what you do or can not do while making love. The movies, the music, TV 
and magazines that we have are all the results of political decisions. 
Therefore, we must know or be the politicians. We must provide the decision- 
makers with our ideas and views. We must know what we think is a good life 

for us as individuals and collectively. 


7. Elections: 


At least once every five years, the Premier of your province and the Prime 
Minister of your country has to call a general election. If a candidate for 
your party in your constituency has not been nominated, a nomintion meeting 
will be called immediately or at least, aS soon as the constituency association 
constitution will allow. After the candidate has been chosen, action and 
excitement swing into high gear! People are needed!! Your offer to help 

will be greatly appreciated. And there's so much to do and never enough people. 


Before you get involved in a campaign, decide what you would like to learn and 
also assess what you can contribute. A campaign is a fascinating way to 
learn about your neighborhood, the issues and to meet terrific people. 


Of course, you might be the candidate! Terrific?! Do think about it. Or 
you might be the Campaign Manager! Super! These two adventures are not 
discussed in this paper because they are generally achieved after going through 
all these other stages. Also individual parties have handbooks and colleges 
to fit their idea of the 'ideal' candidate and manager. 


A. Campaign Headquarter's Work 


Every campaign has to have a headquarters from which activities are 
planned and coordinated. Generally a headquarters is located ina 
strategic traffic and high visibility area. It can be in a small 
shopping centre - either in a storefront or a small trailer parked 
in the parking lot,~ a church basement, barber shop, your basement, 
anywhere. However, once established, help is needed to staff the 
place. Phones have to be answered, coffee brewed, materials prepared. 
If you can type, you will be welcomed with open arms. 


Even if you can only give an hour a week, that’s an hour the campaign 
wouldn't have otherwise. Try dropping in noonhours or on your way 
home, Headquarters is the nerve centre of excitement and information. 


B. Work at Home 


(a) Phoner - One of the most important jobs of the campaign is that of 

a phoner. They are essential if there is to be effective communication. 
A phoner works within the campaign by phoning campaign workers to remind 
them and notify them of campaign meetings, and events, plus the activities 
of the community. As. well, phoners can be a valuable PR and information 
channel in térms of phoning into hotline shows and promoting their 
candidate, 
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(b) Bakers- If you can bake a batch of muffins or banana loaf, etc. 
for campaign headquarters or the candidate, your culinary contribution 
will be ravenously appreciated. 


C. Poll Organization 


Probably of all the important things done in a campaign, meeting the 
public on a one to one basis is the most important. The candidate 

can not meet every voter; it simply is a virtual impossibility...even 
if s/he works at doing so for a year or more. Therefore, it is the 
responsibility of workers on behalf of the candidate to persuade voters. 


Each constituency is broken down into smaller units known as polls. 

This is done on a population basis so that a poll might be a 10 story 
apartment building or 6 city blocks, These areas are determined by 

a local civil servant working under the direction of the Chief Electoral 
Officer. Almost immediately after an election has been announced, 

a certain number of maps showing the boundaries of the numbered polls, 
the location of the polling stations and the overall constituency 
borders will be given to each nominated candidate. 


Under the direction of a poll organizer, people must be found to 
take on the responsibility for 'doing a poll', part of a poll or 
7 polls (or whatever). What ‘doing a poll’ means is that during the 
campaign, you will have to knock on all the doors either with the 
candidate or another supporter. You will introduce the candidate or 
simply assist the candidate in her/his discussion to the voter. If you 
are with another supporter, you might say something like; 

"Good evening. (I'm your neighbor, 


Sandy Brown.} I'm calling on behalf 
of your Conservative candidate, 


Suzy Smith. I hope you will read 
this brochure and vote for Suzy. If 
you have any questions or require a 
ride to the polls, please call the 
number on the brochure. Thank you." 


If possible, elicit some indication as to the voter's preference and 
mark it down on the appropriate form provided by Campaign Headquarters. 


Never argue with the voter. Never spend more than 4-5 minutes because 
it is important to meet a number of people. If they have a question 
you can't answer -~ don't worry! -- simply jot down their name, phone 


number and question which you will hand in to Campaign Headquarters. 


For most people, the thought of knocking on a stranger's door and talking 
politics is very scary. Relax. All you are doing is talking to, other 
people just like yourself about something you know and care considerably 
more about than most of them do. It's a type of legalized visiting. 
People can't be your friends until you meet. them. Also, you'll be amazed 
how many old friends you will encounter. As well, you will see what's 
happening, ie. new houses, renovations, gardens, etc. During nice sunny 
weather, it's a Strolling chat with a number of new friends. In bad 
weather, it's the same thing only done indoors -- ie. high rises. 
Generally, door knocking is done in the evenings and Saturday afternoon, 
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If you absolutely can not: door knock, then agree to.do a ‘drop’. 

All a drop is is the leaving of literature at people's homes without 
talking to them, This is, of course, considerably quicker and can 
be done anytime of the day or night. 


D. Election Day 


If you can only help one day, help. on election day. 


(i) Phone - You can work in the office phoning voters who indicated 
(during door knocks mainly) that they would vote for your candidate. 
Make sure they vote. 


(ii) Drivers - Many of the voters will need a ride to the polls. 
Can you donate yourself and/or a vehicle for that day? 


(iii) Babysitters - Some voters will need a babysitter in order 
to vote. This is an interesting way to see inside homes you have 
always wanted to visit! Also it is just for a short period of time 
at each home so if you get brats, you won't have to distract them 
from dumping out the plants for long! 


E. Policy 


This is an area many people overlook in terms of making a campaign 
contribution. The candidate has to know literally everything. Because 
of your backgrourni, job and interests, you are wealth of information. 

No stands can be taken by your candidate if s/he is not informed and 
you can be that informant. Advice on absolutely everything -- daycare ‘ 
centres, senior citizen homes, schools, doctors, oil taxes, etc -- can 
be used by the candidate and more specifically, the Policy Committee. 
You can either sit as a member of this committee which sifts through 
various issues and decides what to recommend to the candidate, or you 
can make a one time only presentation. Members on the Policy Committee 
are usually called upon to provide answers to questions, material for 
speeches and for brochures. 


F. Finances 


Without some money, a campaign can not happen. At the federal level, 
there is now a limit on how much can be spent, which is in relation to 
the number of voters; otherwise, the sky is the limit. This committee 
always needs helpers. Again, start on a small scale. Approach your 
family and friends. Talk to local small businesses. Organize a special 
event to raise money -- box lunches, speakers, movie premiere, etc. 


On both the federal and provincial level, contributions to political parties 
are tax deductible, Maybe you would like to donate! 


G. Signs 


Every campaign has lawn or window signs of some kind and they are useless 
(and expensive) if they are not up. If you have a vehicle of some sort, 
you could cart the larger ones or bundles of the smaller ones around. 
Maybe you can even drive a stake into a person's lawn and erect the sign... 
assuming of course you have permission. At least, you could deliver then. 
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H. Special Events 


A special event can be anything. You might organize and participate 
in an early morning (7:00 am) sign parade. You know, stand on the 
corner of a major traffic artery, sign and candidate in hand, and 
wave at all your friends going to work! Maybe you'd like to. organize 
a car cavalcade to shopping centres Thursday and Friday nights and 
Saturday aftermoons. Maybe you'd like to organize the election night 
festivities, Above all, be imaginative and have fun! 


I. Candidate. Aide 


A great help to an extremely busy 24 hr. 7 day a week candidate is 

to have someone who will drive her/him. If you could pledge every 
Monday night or Thursday afternoon, etc., this would be a great assist. 
While with the candidate, you could make sure s/he gets adequate 
refreshment, gets relieved of boring people who are monopolizing her/his 
time and gets away in good time to make the next appointment. Candidates 
find it very difficult to do the above. At coffee parties or meetings, 
it is easier for someone else to pass out brochures and buttons than it 
is for the candidate. 


Above all, ask the candidate how you can best be of service. They, 
like us, all have their little quirks and it is a help to know in advance 
what is expected. 


J, Paid Election Positions 


Preparing for election day, governments have to hire enumerators. These 
people go door to door within specific time periods in assigned areas, 

to register voters. The parties which came first and second in the 
previous election each nominate an enumerator for each poll. The 
enumerators then go out in pairs, ie. one Liberal and one N.D.P. 
Therefore, to be sure of being an enumerator, you should be a party member. 
As well, most campaigns try to have their poll workers be the enumerators 
so for one door knock s/he is paid and the other 2 or 3, s/he does for 

the candidate, as a volunteer. 


If any voter is missed, they can appeal to a Revisal Agent. These, too, 
are party workers who are appointed. This is quite a good job; short 
term and fairly good pay. 


SUMMARY 


Campaigns are fun! You will meet an incredible cross section of people. 
Maybe even fall in love. At least, you might meet a nice plumber, or 
doctor or hair dresser, 

Campaigns are informative! You will learn many, many things within a 
short period of time. 

Campaigns are your democratic responsibility! Canada is one of the freest 
and finest countries in the world. It is up to you to keep it that way. 
Political action is the basis, 


Get involved. You have lots to offer and lots to gain! 
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Pe i Te 


KNOW YOUR RESOURCES : 


HOW TO GET INFORMATION 
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OTHER POLITICAL ACTION KITS 


“For Women: Problem-Solving and Action Planning Kit", available from: 


Women's Division 

Saskatchewan Department of Labour 
1914 - Hamilton Street 

REGINA, Saskatchewan 

S4P 2Y5 

Phone: (306) 565 - 2452 


“Sharing the Power", available from: 


Advisory. Council on the Status of Women 
Box 1541, 

Station B. 

OTTAWA, Ontario 

K1P 5R5 


"The Legislature, 1978: A User's Guide”, available from: 


Communications Department 
Alberta Teachers' Association 
11010 - 142nd Street 
EDMONTON, Alberta 

T2N 2NS5 


“Feminist Communications Kit", available from: 
Vancouver Status of Women 
2029 West 4th Avenue 
VANCOUVER, British Columbia 


v6J 1M8 
Phone: (604) 736 - 3746 


LEGISLATIVE INFORMATION 


Hansard is the official record of what goes on in the legislature. 
Provincial Hansard 
Copies are avilable at 25¢, single copies; $15.00/year, from: 
Clerk's Office 
Room 313, Legislative Building 
EDMONTON, Alberta TSK 2B7 
Phone: (403) 427 - 2477 (or RITE) 
The oral question period is broadcast each day at 2:30 pm, on CKUA radio, 


which has transmitters in Peace River, Grande Prairie, Edmonton, Calgary, 
Medicine Hat and Lethbridge. 


68 


Copies of provincial legislation are available from: 


- Your M.L.A. 

- Clerk's Office 

- Queen's Printer 
11510 Kingsway Avenue 
EDMONTON, Alberta 
T5G Ox5S 


Phone: 427 - 2759 


Federal Hansard 


Copies are available at five cents daily, $3.0C/year, 


Queen's Printer 
OTTAWA, Ontario 
K1A 0S9 


{Address as above) 


from: 


Two handbooks to the federal Parliament are: 


Parliamentary Lobby Guide 


- available free from the 


National Action Committee on the Status of Women; 


Canada's Parliament 


75¢ from: 
Information Canada 
171 Slater Street 
OTTAWA, Ontario 


~ a handbook explaining terminology 
ana proceedings in the House of Commons; 


available for 


PUBLICATIONS 


The following feminist publications carry articles ‘that discuss legislation 


and political development: 


Calgary Women's Newspaper 
223 ~- 12th Avenue SW. 


CALGARY, T2L 1C5 
Phone: (403) 262 - 1873 
Subscription: $5/yr. (11 issues) 


Status of Women News 
40 St. Clair Avenue East, #306 
TORONTO, Ontario M4T 1M9 


Phone: (416) 922 - 3246 
Subscription: $3/ind; $6/institution 
Kinesis 


Vancouver Status of Women 
2029 ~ West 4th Avenue 
VANCOUVER, B.C. V6J 1N3 
Phone: (604) 
Subscription: 


$3/indl; $10/instn. 


Branching Out 

Box 4098 

EDMONTON 

Phone: (403) 433 - 4021 


Subscription: $6/yr (6 issues) 
Upstream 

227 Laurier Avenue West, #207 
OTTAWA, Ontario KIP 5J7 
Phone: (613) 232 - 0313 
Subscription: $6/year 
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PROVINCIAL GOVERNMENT OFFICES 


Alberta Women's Bureau 

1402 Centennial Building 

10015 - 103 Avenue 

EDMONTON, Alberta T5J OH1 
Phone: (403) 427 - 2470 or RITE 


(The provincial government's information and referral service for and 
about women; publications include "Laws for Albertans", and information 
sheets on such topics as credit, child custody, widowhood, insurance, etc.) 


Career Development Officer 
Organizational Development Division 
Alberta Personnel Administration 
Room 1230, Jarvis Building 

9925 - 107 Street 

EDMONTON, Alberta, TSK 2H9 

Phone: (403) 427 - 8536 or RITE 


(This person is responsible for seeing that women are given equal opportunity 
for jobs and promotions in Alberta government positions.) 


FEDERAL GOVERNMENT OFFICES 


Women's Employment Coordinator, Alberta 
Employment & Immigration 

Room 610, Manulife House 

10055 - 106 Street 

EDMONTON, Alberta T5J 2¥2 

Phone: (403) 425 - 7800 


(This person has responsibility for seeing that women are given equal 
opportunity for jobs and promotions in federal government positions.) 


Field Officer, Women's Programmes 

Alberta Office 

Secretary of State 

Room 310, Sir Alexander MacKenzie Building 
9828 - 104 Avenue 

EDMONTON, Alberta T5J 0J9 

Phone: (403) 425 - 6730 


(This person is responsible for overseeing funding under the women's 
programmes and acting as a consultant to women's groups.) 
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STATUS OF WOMEN GROUPS 


Federal: Advisory Council on the Status of Women (ACSW) 
63 Sparks Street 
Box. 1541, Station B 
OTTAWA, Canada K1P 5R5 


(Publishers of "Sharing the Power", study papers on issues affecting the 
status of women, and other publications, government-appointed body with staff.) 


National Action Committee on the Status of Women (NAC) 
40 St. Clair Avenue East 

Suite 306 

TORONTO, Ontario M4T 1M9 

Phone: (416) 922 - 3246 


(Publishers of quarterly, "Status of Women News"? voluntary association 
with member groups.) 


Provincial: Alberta Status of Women Action Committee (ASWAC) 
P.O. Box 1573 
EDMONTON T5J 2N?7 
Phone: (403) 474 - 7619 


(Voluntary association; there is no provincial advisory council here.) 


Other: Calgary Status of Women Action Committee (SWAC) 
223 - 12th Avenue SW 
CALGARY T2R 0G9 
Phone: (403) 264 - 0774 


(Publishers of the Calgary Women's Newspaper, which serves as newsletter 
for Calgary SWAC and ASWAC.) 


Options for Women 

418 Baker Building 

10010 - 105 Street 
EDMONTON T5I 104 

Phone: (403) 474 - 6355 
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LEGAL RESOURCES 


The Institute of Law Research and Reform 
402 Law Centre 

The University of Alberta 

EDMONTON T6G 2H5 

Phone: (403) 432 - 5291 


(Researches topics under legislative review by the provincial government 
and makes recommendations for change; publishes reports that are available 
to the public.) 


Legal Resource Centre 

228 Corbett Hall, 

The University of Alberta 
EDMONTON T6G 2G4 
Phone: (403) 432 - 5732 


(Publishes "Resource News", which includes articles, information about meetings 
through the province, and guides to other resources.) 


Student Legal Services 
Law Centre 

The University of Alberta 
EDMONTON T6G 2HS 

Phone: (403) 432 - 2226 


Calgary Legal Guidance 
Suite 100a, 

315 - 10th Avenue S.5. 
CALGARY T27 OW2 


(Publishes “Legal Review" and organizes forums and meetings on specific 
legal issues such as matrimonial property, divorce, etc.) 
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HUMAN RIGHTS GROUPS 


‘Canadian Human Rights Commission 
OTTAWA, K1A 1E1 

Phone: (613) 995 - 1151 
(Collect calls are accepted.) 


Alberta Human Rights Commissicn 
Edwards Professional Building 
Room 501 

10053 - 111 Street 

EDMONTON TSK 2H8 

Phone: (403) 427 - 7661 


or 


1253 Ford Tower 

633 - 6th Avenue SW 
CALGARY T2P 2yY5 

Phone: (403) 261 - 6571 


Canadian Civil Liberties Association (Alberta) 
Room 504 

816 - 7th Avenue SW 

CALGARY T2P 029 

Phone: (403) 262 - 6156 


73 


PROVINCIAL PARTY HEADQUARTERS 


(1978) 


Progressive Conservatives: 


3rd fl, 9912 - 106 
EDMONTON, TSK 1C5 
(403) 429 + 2721 


Social Credit: 
10969 - 98th Street 
EDMONTON , TSH 2P7 
New Democratic Party: 
5339 - 112th Avenue 
EDMONTON TSW ON6 
(403) 477 ~ 1491 
Alberta Liberal Party: 
Ste, 111 
11745 Jasper Avenue 


EDMONTON T5K ONS 
(403) 482 ~ 4461 
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CONSTITUENCY MAPS 


(1978) 


Regulation size maps are available at minimal cost from: 
Map Division 


Dept. of Transportation 
EDMONTON 
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